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1.

Name of County:

Carroll County

2.

Address:
225 N. Center Street
Westminster, MD 21157

FID Number: 4,
52-6000910

DUNS Number:
074941790

Name, phone number, and email of County’s CDBG contact person for this application:

Debby Standiford

dstandiford @carrollcountymd.gov
410-386-2212

410-848-0003 (Fax)

If app'l'icablye, identify subrecipients whose projects are ingluded in this appiigation;l

Penn- Mar Human Services
115 Stoner Avenue
Westminster, MD 21157
DUNS Number: 050870120

The Arc of Carroll County
180 Kriders Church Road
Westminster, MD 21158
DUNS Number: 080556160

Boys & Girls Ciub of Westminster, Inc
71 East Main Street

Westminster, MD 21157

DUNS Number: 967453726

Human Services Programs of Carroll County, Inc.

10 Distillery Drive, Suite G-1
Westminster, MD 21157
DUNS Number: 609218045




Carroll County Youth Service Bureau, Inc.
59 Kate Wagner Road

Westminster, MD 21157

DUNS Number: 197639347

Access Carroll Integrated Health Care
10 Distillery Drive Suite 200
Westminster, MD 21157

DUNS Number: 1816488200000

7. Number of Projects Included in this 8. Required Resolution attached? &J Yes [ No
Application: 7
9. Total CDBG request: $ 814, 594.31 10. U.S. Congressional District No.8 and 1
Jamie B. Raskin (8)
Total Local funds $ 154,013.92 Andy Harris (1)
Total Other funds $0 State District No. 5§
; Senator Justin D. Ready
Total all costs $ 968,608.23 Delegate Susan W. Krebs

Delegate April R. Rose
Delegate Haven N. Shoemaker

State Districts 4 and 9A:

Sen. Michael J.Hough Sen. Katie Fry Hester
Del. Daniel L. Cox Del. Trent M, Kittleman
Del. Barrie S. Ciliberti  Del. Warren E. Miller
Del. Jesse T. Pippy

11. Date Public Hearing Advertised: 5/29/20 12. Date Public Hearing Held: 6/4/20

13. Is Citizens Participation Plan current? [X] Yes [J No Please attach.
If not, did you attach new plan? [ Yes [ No

14. Is Residential Anti-Displacement Plan current? X Yes [J No Please attach.
If not, did you attach new plan? [J Yes [J No

15. Date Application Submitted: 6/12/20




PART A

SUMMARY OF APPLICATION: Summarize the information found-in the application.
Include an overall description as to how proposed projects will prevent, prepare for
and/or respond to the coronavirus,

Each project requested directly assists low and moderate income populations recovery
from the impact of COVID-19 or protects them from exposure to the virus.

Carroll County is submitting the following applications:

Access Carroll, Carroll County’s only health clinic for uninsured or underinsured, is
requesting two staff positions to provide infection control for the Access Health Care
Clinic and COVID screening for the Distillery Complex which also includes Human
Service Programs, Citizen Services Housing Programs, Family Emergency Shelter and
the Family Center.

The ARC of Carroll County, a provider of services to the DDA community is requesting a
position to assist with training. This full time staff will help train employees and clients
on safety and precautions to avoid COVID both while in the facility and in the
community. This position willalso train ARC staff and clients on accessing services
remotely and through home or community settings.

Penn- Mar Human Services, a provider of services to the DDA community, is requesting
two projects. The first will assist withtechnology to provide remote services to
additional clients. The second will provide sanitation equipment needed when
operations resume both for their facility and vehicles.

Carroll County Youth Services Bureau, provider of behavioral health services serves
about 1000 clients annually - 69% have Medicaid as their primary health insurance. The
agency is requesting technology upgrades to allow them to provide telehealth services to
their clients.

Boys and Girls Club of Westminster is requesting support for a Learning Recovery
Program for kids disproportionately impacted by this crisis. They will provide enhanced
services to identified youth over the summer and through the 2020/21 school year based
on a model program of Boys and Girls Club

Human Services Programs of Carroll County is the County’s Community Action Agency
and Homeless Sheiter Operator. Capacity in shelters is restricted under COVID
guidelines and they are requesting funding to open in an additional location as well as a
day reporting center for homeless.




PART B

NEEDS ASSESSMENT: Please complete the attached form regarding impact and
needs as of the date of this application.

Description of Needs Assessment Process to include how you conducted outreach and
consultation and who was consulted:

Carroli County Government reached out to the towns/municipalities early on in this process to
invite them to share their local needs. We also reached out initially to existing Homeless
Shelter service providers, later expanding our outreach to past CDBG recipients to invite them
to apply. Providers of mental health, behavioral health & substance use treatment, rural
healthcare, DDA and older adult service providers, homeless providers and children’s service
providers are included in this application.

The local Continuum of Care Executive Committee provides oversight and approval for the
projects submitted for final consideration.

Applicants surveyed clients and stakeholders at different points of the pandemic to determine
level of interest, readiness, and ability level to conduct business in a virtual model. This
included training that would be required for clients to move to this new platform. Service
reduction was also impacted as local health and human service providers closed their doors to
in person appointments. Community and agency surveys were conducted to assess gaps in
essential services such as food access, access to medical appointments, transportation, ability
to work due to access to childcare, student performance in distance learning for school age
children, and socialization for those at risk of isolation. '

General description of the impact of the coronavirus within the county:

As of June 5, 2020, Carroll County has had 984 positive COVID-19 cases with a total of 112
fatalities. Beyond the lethality of COVID-19, the pandemic presents significant challenges for
Carroll County Citizens.

Program operations at local health and human service agencies are severely impacted as
human service agencies attempt to comply with critically important advisories and directives
from public health professionals.

Many support agencies have temporarily closed their doors to in person appointments and
services and have shifted to a virtual service model. While this allows services to continue, it
has reduced the number of services provided and can impact outcomes.

o Homeless Shelter Operations have had to reduce the number of beds in shelters
(through natural attrition) to allow for social distancing (service impact-increased
numbers of homeless in encampments)

« Carroll County’s five Senior & Community Centers were ordered to temporarily close
their doors (services lost-congregate meals, socialization, education, fitness, resource
connection, health screenings, etc.)

o Congregate meals sites have had to transition from in person dining to a bagged meal .
pick up/delivery system

o Local Service Agencies that remain closed for in person appointments/Services, but
offer virtual appointments/on line access to benefit applications include:

0. SSA




o DSS

o CCHD

o BOAD

o The Bureau of Housing & Community Connections

o HSP

0 Libraries

o In person Day habilitation Services for the Disability Community

o Day Cares/After School Youth Programs
o Public Schools
o Religious organizations

* While some clients are able to adapt to this online or telephonic platform, others delay
requests for assistance or participation in hopes for a return to an in -person business
model.

* Public transportation services, although starting to reengage in additional service, were
significantly reduced as well, which has impacted people’s access to food, benefit
assistance and medical services.

e Even as Carroll County has mirrored the Governor's move from a Stay at Home Order
to Safer at Home Recommendation on May 15th, many individuals continue to stay at
home.

» Stay at home orders have caused social isolation for many of the county's at risk
individuals.

Elderly Persons: Describe the impact of the coronavirus and the subsequent needs of
elderly persons.

According to CDC's website, Older adults and people who have severe underlying medical
conditions like heart or lung disease, or diabetes seem to be at higher risk for developing more
serious complications from COVID-19illness.

8 out of 10 deaths reported in the U.S. have been in adults 65 years old and older. As a result,

older adults have been advised to stay at home. Most older adult service providers have either
temporarily closed their doors or transitioned to offer virtual appointments for essential services
only. This has impacted the County’s older adults in the areas of:

o Food Access

o Limited Socialization leading to Isolation

o Inability to access non-essential surgeries/medical appointments
o Reduced access to health and wellness classes/opportunities

o Transportation access

o Access to Housing

o Access to resource and benefit information/application assistance

Many virtual/eased regulatory options have been adopted by state and federal agencies to
allow for the impact in these areas to be reduced, however creative solutions still need to be
employed.

There continues to be a need to create a safe congregate meal distribution option that
provides for socialization while safely distance during the meal. There is also a need to provide




technology/training to older adults who do not have access, to allow for virtual socialization
options as well as fitness, art, education and other class offerings. There is also a need for
sanitation equipment, for transportation options to ensure disease prevention. Creative
techniques to provide application assistance for individuals for essential benefits and options
counseling for older adult services/programs is also needed.

Special Needs Populations: Describe the impact of the coronavirus and the
subsequent needs of special needs populations.

DDA's Final Rule recently ignited the transformation of DDA service delivery to acommunity
integration model. This resulted in COVID-19's stay at home orders having a significantimpact
on the special needs population as the pandemic halted most community integration options.
More so than any other population, the transition to a virtual service delivery model has been
slow, deliberate and with many challenges for individuals with special needs. Since the start of
COVID-19, the people supported by Carroll County DDA service providers are no longer
attending day programs, few are going to work in community-based jobs, and even fewer are
participating in the community. Many of the people supported by DDA service providers do not
fully comprehend the magnitude of the virus and the benefits of social distancing. This
upheaval in daily routines has a profound effect on the special needs population. For many,
this lack of connectivity can have negative effects including depression, isolation, and
regression. Development of creative remote supports as well as strategic reopening of
services that addresses any COVID related health risk is paramount. Safe deployment of day
programming must be developed as well as training for staff and clients on safe community
interactions and how to prevent exposure to COVID-19.

Low and Moderate Income Persons: Describe the impact of coronavirus and
subsequent needs of low and moderate income persons.

The economic repercussions associated with the coronavirus have impacted the low and
moderate income population significantly. This population of people struggle financially ina
normal economy and often rely on subsidies to make ends meet. They do not have an
emergency savings accounts and missing a single paycheck means that rent or a bill does not
get paid. The impact of the Governor's stay at home order closed businesses and forced
layoffs throughout the state and unemployment benefits were delayed for an extended time
causing a significantimpact on the LMI population.

Access Carroll targets low income residents through mission and purpose and financially
screen each individual seeking service in addition to assisting with access to public assistance
programs. Currently 98% of all patients served are at or below 250% of the Federal Poverty
level. Access has started to provide telehealth options for treatment as a result of COVID-19.

Carrol County Youth Service Bureau (CCYSB) identified 69% (796 of 1153) of their clients
have Medicaid as their primary health insurance and new enroliments for services through the
CCYS. Although services were transitioned to telehealth as a result of the pandemic, 34% of
CCYSB clients did not engage in services since the start of telehealth options. Clinicians have
determined the lack of telehealth engagement is due in part to lack of personal technology.

The Boys & Girls Club of Westminster also serves a high percentage of Low and Moderate
income families with 70% of our 570 members classified as low to moderate income and 62%
qualify for free and reduced lunch through Carroll County Public Schools. Many of the families
rely on free meal distribution through the school system for lunch but providing additional food
and basic necessities for their families was been very difficult.

Digital inequality has had a significant impact the LMI population, with most households
lacking a reliable computer or internet service. This made distance learning for school or
working from home nearly impossible. For the families that do have a computer, itis typically




allocated for the adult to use for work and children had to wait until after work hours to use it
for schoolwork. These families have no resources to purchase additional technology or
upgrade internet service so their children’s educational needs are suffering. This is especially
significant because the lack of technology and digital access has exacerbated learning loss in
many of these “at-risk” students who were already lagging behind in school. .

There remains a need for telehealth and virtual access for LMI individuals and families.
Providing LMI families and individuals with the electronic options necessary to access services
will allow for increased learning, access to health services as well as behavioral
counseling/treatment options.

Other: Describe other health and human service needs as a result of the coronavirus crisis.

For low-income young people in Carroll County, COVID-driven school closures have resulted
in significant academic and social losses that threaten their long-term health and well-being.
Getting behind in school while simultaneously being cut off from healthy socializing has the
potential to be a profoundly life-changing event for many youth without some intervention.

The extended time away from the school, friends and childcare settings during the coronavirus
removes these protective factors from the lives of kids. Many are suffering from anxiety and
depression brought on by the stress of living through a pandemic. There is added stress for
them of trying to access online learning platforms and complete assigned schoolwork without
any teacher instruction. As the quarantine continues and the time away from friends and other
trusted adults grows, some students are losing hope and disconnecting from family and
community.

There is also concern about the trauma that some of our youth as well as vulnerable/older
adults may be experiencing within their immediate family. Westminster, Maryland has a high
percentage of substance use and for some of our youth as well as vulnerable/older adults,
home is not always the safest place. Thereis concern that individuals may be exposed to
risky behaviors and/or abuse in their household and that the ongoing stress of the coronavirus
and quarantine may increase their own risk-taking behaviors and/or increase abuse/elder
abuse,

Carroll County, Maryland has the highest teen suicide rate in the State of Maryland. Virtual
programs as well as a social media campaign focused on dealing with anxiety and building
resilience are available, but the best way to address these social emotional needs is through
in-person programming and interaction with trusted youth development professionals.




PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION:

Penn-Mar’s Westminster Day Learning Center

Purchase of Sanitization equipment to ensure safety of facility and fleet

Penn-Mar Human Services (Penn-Mar) provides a comprehensive range of programs and
supports for adults with intellectual and developmental disabilities. Our mission is to transform
life into living in ways that promote value, independence, self-determination, ensuring that every
person — regardless of circumstance —can live a life of their own choosing.

Due to COVID-19 and following the guidance from all levels of government, Penn-Mar has
suspended operations of our community-based programming as well as our day learning
centers, including our Carrol County location in Westminster. As many areas in the state are
beginning a phased reopening, Penn-Mar must take the safety of the people we support and
our team members into consideration and we do not foresee returning to operating at full-
capacity soon. This is causing a great disruption in how we provide services as well as creating
extreme hardships for the people we support.

in our opening process, Penn-Mar must make safety enhancements to ensure the people we
support, and our team members remain healthy. Necessary steps must be made to ensure that
our organization does not suffer an outbreak of COVID-19. In strategizing this reopening
process, we must consider the safety precautions we need to make to ensure the health of the
nearly 100 people with intellectual and developmental disabilities who attend the day program,
the nearly 100 team members who work in the program, and the community-at-large.

Essential to safety enhancements is acquiring effective sanitization equipment that our team
members and cleaning crew can easily use daily.

At maximum capacity Penn-Mar's 15,000 square feet day learning center on Stoner Avenue
in Westminster, Maryland supports 100 adults with intellectual and developmental disabilities
and a team of nearly 100 people. This space is designed to provide meaningful and
educational activities. Due to COVID-19 and the mandated closures, this space as well as our
community-based supports have not been operating. As the state begins to reopen, Penn-Mar
needs to critically look at what opening these programs will look like and on a timeframe that
prioritizes the safety of the people we support and our team members. Even before opening
we know a priority will be to implement a stringent cleaning protocol of our day learning center
and our vehicles. In addition to our regular cleaning that occurs throughout the day we need
to include a sanitization process to take place at the end of every program day. Penn-Mar
currently doesn't not have the sanitization equipment needed to perform this process.

In addition to spreading through human contact, COVID-19 lives on surfaces for a significant
amount of time. Daily, team members clean surfaces and perform other cleaning duties,
however due to COVID-19, Penn-Mar must take an extra step and purchase cleaning
equipment that can handle the size and scope of our services to prevent the spread of
viruses, like COVID-19.

Penn-Mar will purchase the following items to enact our sanitization procedures:
1. Power Flite Multi Surface Scrubber and Polisher (14")
2. 2 -Tool Klean Anti-Microbial Stainless Steel UVC Light Room Rolling Sanitizer
3. 4 - Portable Atomic Sanitizer Fogging Machine for Vehicles




These three pieces of equipment will provide Penn-Mar with the tools to prevent and if
necessary, combat the virus in our day learning center and vehicle fleet. These sanitizing
tools will play an important role in keeping our spaces safe for the people receiving services
as well as our team members. Consistent usage of these tools will not only provide the
protection we need, but the piece of mind we all need during this time.

Day Program Administrators and Managers will monitor the effectiveness and adherence to a
sanitization schedule and advise team members if there are compliance issues.

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

Penn-Mar as an organization has worked hard over the years to connect the people it
supports, with the community. Infact, part of our mission is to encourage the exact opposite
of the situation we find ourselves in now. As a result, the people we support are no longer
attending our day programs, going to work in community-based jobs, and participating in the
community. Furthermore, many of the people we support do not fully comprehend the
magnitude of the virus and the benefits of social distancing. This upheaval in daily routines
has a profound effect on the people we support. For many, this lack of connectivity can have
negative effects including depression, isolation, and regression. Penn-Mar will be connecting
the people we support and providing supports remotely, however we also must continue to
strategize our reopening to provide services, for those who want to attend in a congregate
setting like our day learning center. This can’t be done until we have the proper tools in place to
ensure our programming will not be a potential health risk.

People with intellectual and developmental disabilities often have underlying health conditions
that make them extremely suspectable to viruses, such as COVID-19. With the current
closures of community-based programming and day learning centers, the people we support
are unable to reap the benefits of our programming. We will be initiating remote supports and
programming; however, we also need to provide in-person supports when the time is right and
when we can safely do so.

Purchasing proper sanitization equipment as a response to the COVID-19 pandemic is
essential to safely reopen our doors and provide our innovative programming in a safe
environment.

IS THIS A NEW SERVICE OR ACTIVITY? X Yes [] No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

SUBRECIPIENT:

Penn-Mar Human Services

ADDRESS/LOCATION:

115 Stoner Avenue
Westminster, MD 21157

NATIONAL OBJECTIVE:
Benefit To Low And Moderate Income Persons Thru Limited Clientele Activities

Adults meeting the census definition of severely disabled

BENEFICIARY INFORMATION (Persons or Households):
100 persons




TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $4,120

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,
the Subrecipient Agreement(s) has been executed.

ACTIVITY START DATE COMPLETION DATE
Purchase sanitization tools/equipment July 15, 2020 August 3, 2020
Train cleaning crew and team members 1 Week before opening date

Daily Sanitization of Day Learning Center Daily once opening

Daily sanitization of vehicles Daily for vehicles that have been used

PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

Will Cambley — Director of Facilities

Mr. Cambley has experience with CDBG funds in Baltimore County and York County, PA. He
is currently overseeing a CDBG funded project at Penn-Mar's Freeland, Maryland location.

2. Identify others who will assist in the administration of this CDBG project.
Amy Groves — Administrative Assistant Penn-Mar Human Services, Westminster

Mrs. Groves worked on the roof project funded by CDGB funds at the Stoner Avenue location in
Westminster, MD.

3. If requesting funding for Project Administration for staffing, please identify the following:

Person # Hours Anticipated Hourly Wage Total Funds
to Work on Project

4. If planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses Total Funds
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PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION:

Project Name: Penn-Mar Human Services: Virtual supports to adults with intellectual and
developmental disabilities.

Penn-Mar Human Services (Penn-Mar) provides a comprehensive range of programs and
supports for adults with intellectual and developmental disabilities. Our mission is to transform
life into living in ways that promote value, independence, self-determination, ensuring that every
person — regardless of circumstance —can live alife of their own choosing.

Due to COVID-19 and following the guidance from all levels of government, Penn-Mar has
suspended operations of our community-based programming as well as our day learning
centers, including our Carrol County location in Westminster. As many areas in the state are
beginning a phased reopening, Penn-Mar must take the safety of the people we support and
our team members into consideration and we do not foresee returning to operating at full-
capacity soon. This is causing a great disruption in how we provide services as well as creating
extreme hardships for the people we support. With a lack of structured day and educational
programming, many of the people we support are missing out on the educational opportunities
and activities our organization can provide. In a response to these hardships and to provide
creative ways to gain a sense of stability for the people we support, Penn-Mar will be offering
virtual programming through the use of remote supports.

Providing comprehensive remote supports requires technology that Penn-Mar currently does
not have enough of. Penn-Mar is requesting tablets to connect our Team Members to the
people we support. These tablets will be used to provide the support and innovative
programming, we provide in our day learning center and community-based services.

By using technology, such as tablets, Penn-Mar will be able to provide our transformative
programming through a different, yet beneficial connected approach. Our goal is to get as many
people connected through virtual supports as soon as possible. Not only would technology allow
us to provide critical connections to otherwise isolated people with disabilities, but it will allow us
to bill for services. Currently, we are losing large sums of state and federal funding, due to the
closure of our day and community-based programs. Being able to offer virtual supports allows
us to remain a viable business, which is essential in an era when too few human service
providers exist to meet the needs of the millions of people in the U.S. with disabilities. For us to
accomplish these goals, we must work together to ensure the people we support can participate
in meaningful virtual programming. These opportunities include job exploration and discovery,
job coaching, sensory exercises, music therapy, educational courses, self-advocacy, cooking
lessons, and the chance to connect with their peers. All activities are proven to be beneficial in
the development of adults with intellectual and developmental disabilities. These activities will
be done in groups as well as in 1:1.

As with all our programming, our remote supports will follow a person-centered model that
empowers the individuals we support to take the lead in their personal growth. The now
trending person-centered approach to supporting individuals with disabilities is not a new one
to Penn-Mar, but it continually informs what we do to ensure that we are providing the
pathways and resources for the individuals we support to make independent decisions and
have control over the different aspects of their lives. While continuing our commitment to
safety, our direct support team members are moving away from a “safe keeper/care keeper”
role to that of facilitators and mentors; striving to help individuals adapt to their environment
based on their personal goals. As an organization, our aim is to limit the barriers individuals




with intellectual and developmental disabilities encounter daily and to empower individuals to
create goals that we can work toward, as a team, to achieve. A change in delivery of these
person-centered supports is essential during this time with easy-to-use tablets and through
the use of apps like Microsoft Teams, Zoom, Google Hangouts, etc.

Virtual supports such as Tablets will allow our team members to safely connect people to the
support they need in more protective settings than in a congregate crowded day learning
center. Once we do open, we will continue to be able to provide virtual supports that will make
it possible to support a person to live a more independent life. This will be especially helpful
for those who are not comfortable returning to the day learning center as soon as others or
those who have underlying health conditions.

By expanding our capacity to use virtual supports, Penn-Mar anticipates the following
outcomes to occur:

1. Increase amount of time and increased number of activities people participate in.

2. Increase number of people entering exploration and discovery for our community-
based customized employment program.

3. Improved engagement in activities

We will monitor satisfaction of programming consistently to make any necessary
improvements. Tech support will also be provided to ensure the no technology issues are
impeding on program satisfaction.

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

Penn-Mar as an organization has worked hard over the years to connect the people it
supports, with the community. In fact, part of our mission is to encourage the exact opposite
of the situation we find ourselves in now. As a result, the people we support are no longer
attending our day programs, going to work in community-based jobs, and participating in the
community. This upheaval in daily routines has a profound effect on the people we support.
For many, this lack of connectivity can have negative effects including depression, isolation, and
regression. At the moment, some of the women and men we support are not able to work on
achieving their individual goals because Penn-Mar does not have the technological capacity to
provide them with comprehensive programming and if necessary, the 1:1 support they may
need.

Penn-Mar provides individualized plans for the people we support and through great efforts
we are striving to reach these people and support them in their plans. However, we require a
greater level of interaction and connection to remain as beneficial as possible.

Because of the COVID-19 pandemic and the vulnerable population we support the
organization does not foresee opening our day learning center in Westminster and
community-based supports for quite some time. In the nearly three months we have
suspended operations we have already begun to see the negative effects of the necessary
shelter-in-place policies, especially in those who are not virtually connecting through our
remote programming. They want and need to connect, however Penn-Mar must maintain the
safety of the women and men we support as well as our team members. Virtual supports will
allow us to continue and expand our programming while maintaining safety. Although the
service delivery may be changing, our programming will still result in the enrichment of skills
and learning.

The goal of Penn-Mar’s virtual programming is to provide educational and recreational




activities that promote meaningful days and personal growth. Participation in remote supports
will increases individual proficiency of core concepts such as living skills, safety awareness,
communication, and socialization that are critical to living a full life. The remote programming
will provide opportunities to participate in activities that develop social skills and promote
inclusion in community life. Emphasis is placed on putting the knowledge acquired in the
virtual classroom to practical use within the community. Participants will benefit from
structured virtual programming that will promote social interaction and skill building
opportunities — enriching lives of those we support and the community as a whole.

Through individualized service plans, focused on helping individuals reach their personal
goals, our remote supports will provide training and support enabling individuals to become
more independent. These supports provide essential life skills and combine classroom
instruction and promotion of natural supports. The program helps adults with disabilities to
develop goals and objectives that lead to a better future.

Remote supports also serve as a steppingstone to our valuable community-based
employment program. The opportunity to explore likes and dislikes through one-on-one
remote sessions will provide valuable insight for our team members to identify themes that
may result in gaining employment.

Remote supports and virtual programming will provide the people we support the opportunity
to continue receiving the transformative services many are currently not receiving because of
closures. It is essential we provide these services that enrich the women and men we support.

IS THIS A NEW SERVICE OR ACTIVITY? X Yes [J No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

Penn-Mar has been piloting virtual supports to a limited number of people we support who are
participating in our community-based customized employment program. We have not
provided virtual supports as a program offering for those receiving support in our Day
Learning Center.

SUBRECIPIENT:

Penn-Mar Human Services

ADDRESS/LOCATION:

115 Stoner Avenue
Westminster, MD 21157

NATIONAL OBJECTIVE:
Benefit To Low And Moderate Income Persons Thru Limited Clientele Activities

Adults meeting the census definition of severely disabled

BENEFICIARY INFORMATION (Persons or Households):
20 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $5,200

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,
the Subrecipient Agreement(s) has been executed.




ACTIVITY

Purchase Tablets and Cases

Tablet set-up and acquire Google Licenses
Tablet distribution and training

Double the amount of virtual supports

START DATE

July 15, 2020
August 3, 2020
August 10, 2020
August 10, 2020

COMPLETION DATE

August 3, 2020
August 7, 2020
August 21, 2020
September 30, 2020

PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project impiementation.

Jen Mettrick — Chief Strategy Officer, Penn-Mar Human Services

Mrs. Mettrick has worked on 4 CDBG projects in the time she has been with the organization:
1. Respite Inn renovation, 2. Lighting and heating/air efficiency project at our Stone Avenue
location, 3. Roof at Stoner Avenue location and. 4. Space planning study

2. Identify others who will assist in the administration of this CDBG project.

Amy Groves — Administrative Assistant Penn-Mar Human Services, Westminster

Mrs. Groves worked on the roof project funded by CDGB funds at the Stoner Avenue location in

Westminster, MD.

3. If requesting funding for Project Administration for staffing, please identify the following:

Person # Hours Anticipated
to Work on Project

Hourly Wage Total Funds

4. If planning to use Project Administration funds for expenses other than staffing, identify those

expenses and estimated costs.

Expenses

Total Funds
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PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION:
Human Services Programs (HSP) of Carroll County - COVID-19 Homeless Response

HSP is the County’s Community Action Agency and operates all the county’s homeless
shelters. The proposed project will help prevent, prepare and respond to the COVID-19
pandemic by providing a day program and emergency cold weather shelter where the
County’s homeless population can safely social distance and provide needed supplies for
those homeless living in encampments.

As of July 1, 2020, the pre-COVID, planned consolidation of Carroll's shelter system will be
complete. In the consolidation, the Women's Shelter that is currently operating at the Green
Street location in Westminster will move to the Stoner Avenue location. In the original
redesign plan, the Adult Shelter at Stoner Ave. had a capacity of 80 individuals and would
have been able to support he County’s Cold Weather Shelter response. However, due to the
social distancing requirement, the capacity now stands at 35 individuals and will not be able to
support Cold Weather shelter needs. The Green Street location, a HSP-owned property, will
remain open and be available for use as a quarantine facility for up to 3 people for the
duration of the project.

In response to the pandemic, Carroll County Government donated the use of the Westminster
Senior Center as a Homeless Day Center. Between March 20 and May 26, 2020, 73
unduplicated clients were served with case management, laundry and shower services as well
as meals. In anticipation of the Senior Centers reopening, the Day Center will have to be
relocated. The County did not have a homeless day center before the COVID crisis and relied
on libraries, soup kitchens and the On Our Own Drop in Center (behavioral health) to provide
shelter and services during the day. Since it is uncertain when and at what capacity these
services will open, HSP believes planning for the continuation of the day center through the
spring of 2021 is important.

Finally, HSP has been providing additional outreach, case management and supplies to
homeless encampments during this crisis. Between April 1 and May 20, 2020, 52 unique
individuals living in encampments received outreach services form HSP. Of these 52
individuals, 19 were served 5 times or more, illustrating the importance of this service.

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

With all of Carroll's shelters are operating at 50% capacity as compared to pre-COVID 19
statistics, to operate the Cold Weather Shelter for the upcoming season (October 2020 through
March 2021) the project will lease an additional 5,000 square foot space. This will allow
enough space for Carroll County’s (Carroll) homeless to social distance during the COVID-19
pandemic. The COVID-19 Response Shelter will accommodate the 50 participants that would
have been housed at the Stoner Avenue location after the shelter redesign, but no longer will be
able to be due to social distancing/reduced space. The hours of operation at the Response
Shelter will be 24/7.

To provide the necessary services atthe Response Shelter, 1 Coordinator and 3 FTE support
staff are needed to cover 24/7 hours of operation. The requested funding will provide for a
5,000 square foot, ADA-compliant COVID-19 Response Shelter that will serve homeless
persons from October 2020 through March 2021. During this 6-month period, beneficiaries will
be provided with not only adequate accommodations, but also with services including case
management, housing assistance, benefit assistance, financial education, training and




employment services. The COVID-19 Response Shelter will accommodate the 50 participants
that would have been housed at the Stoner Avenue location after the shelter redesign, but no
longer will be able to be due to social distancing/reduced space. The hours of operation at the
Response Shelter will be 24/7.

The leased space will also provide space for a day center. Homeless in the cold Weather
shelter or in encampments will be provided with all the services including case management,
housing assistance, benefit assistance, financial education, training and employment services.
As well as access to showers, laundry, phone charging and meals.

The final service to be continued under this program in outreach and support for homeless in
encampments. The delivery of essential items such as tents, food and hygiene products
provides this segment of the homeless population critical supplies to keep them safe and
healthy during this pandemic. The continued outreach and case management services will help
them make the transition into housing.

IS THIS A NEW SERVICE OR ACTIVITY? [J Yes (X No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

HSP is currently operating a Day Center for Carroll's homeless at the Westminster Senior
Center. This center was opened March 20, 2020 and in direct response for the need of a
place where the homeless can safely socially distance as well as receive basic services such
as laundry and shower services and receive a meal. In anticipation of the Senior Centers
reopening, the Day Center will have to be relocated. The County did not have a homeless day
center before the COVID crisis and relied on libraries, soup kitchens and the On Our Own Drop
in Center (behavioral health) to provide shelter and services during the day. Sinceitis
uncertain when and at what capacity these services will open, HSP believes planning for the
continuation of the day center through the spring of 2021 is important.

HSP staff are currently providing supplies to Carroll's Day Center and encampments with
funding from CDBG COVID-19 Supplemental funding. This funding will soon be fully spent
down and thus, the request in this application for funding to continue this service. the need is
still great and many homeless feel safer in a tent rather than living in a congregate shelter.

SUBRECIPIENT: Human Services Programs of Carroll County, Inc.

ADDRESS/LOCATION: 10 Distillery Drive, Suite G-1, Westminster, MD 21157

NATIONAL OBJECTIVE: Benefit to Low and Moderate Income Persons Thru Limited Clientele
Activities

BENEFICIARY INFORMATION (Persons or Households):
45 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $243,500

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,




the Subrecipient Agreement(s) has been executed.

ACTIVITY ' START DATE COMPLETION DATE
Lease space for COVID-19 Response Shelter September 2020 March 2021
(includes utilities and services)

Staff for shelter operation September 2020 March 2021
Purchase program supplies September 2020 March 2021
Training September 2020 March 2021
Insurance September 2020 March 2021
Day Center and Cold Weather Shelter Operational  Oct 2020 March 2021

PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

Jennifer Graybill, NCRT,Director of Shelter and Housing:

For over 15 years, Ms. Graybill has created and implemented life-changing programs to help provide
economic opportunity for those at-risk in our community. Her previous work experience includes local
and state correctional institutions, housing the homeless, and the director of Carroll County's work
program for Temporary Cash and Food Stamp recipients. Dedicated to helping people help themselves
and advocating for those in need, Ms. Graybill. is a Certified Budget Counselor, IRS Advanced Tax
Preparer and Site Coordinator, Family Development Specialist, board member of the Carroll County
Landlord Association, and a Chamber of Commerce Ambassador.

Ms. Graybill holds a bachelor's degree in Sociology and Certificate in Law & Public Service from
Dickinson College and is a recently become a Nationally Certified Results Oriented Management and
Accountability Trainer. She is a graduate of the Carroll County’s Chamber of Commerce’s Leadership
Carroll Program. Ms. Graybill successfully administered the County’s last CDBG Homeless Recovery
Grant which included the development of programming, management of staff and the adherence to
grant guidelines.

2. Identify others who will assist in the administration of this CDBG project.

Ruth E. Carski, CPA, Executive Deputy Director:

Ms. Carski has over 33 years of financial experience in the non-profit sector. She has expertise in
financial policy, budgeting, forecasting, regulation and legal compliance requirements for non-profits. In
addition, she has professional knowledge of other functions such as risk management, record retention,
technology, human resources and facilities management. Ms. Carski earned her B.A. from the
University of Maryland's School of Business. In 1985, she began her career at the Jewish Community
Center of Greater Washington where she served as Accountant then Assistant Comptroller for 4 years.
She served as CFO for The Foundation Fighting Blindness between 1989 and 2007 then returned to
the Jewish Community Center of Greater Washington as its CFO. Ms. Carski retired in 2016 and
accepted a part-time accounting position at HSPCC In the Fall of 2017, she moved from a part-time to
full-time position as the agency’s Accountant at HSPCC and currently serves as its Executive Deputy

Director.

3. If requesting funding for Project Administration for staffing, please identify the following:




Person # Hours Anticipated Houry Wage Total Funds
to Work on Project

4. If planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses Total Funds
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Human Services Programs of Carroll County, Inc. -~ Determination of Costs for the COVID-19 Homeless
Response project -

Please note all costs are for the period from October 2020 through March 2021.

1

10.

One full-time Program Coordinator:

Salary - $19 perhour for 1040 hours. $19 x 1040 = $19,760

Fringe — Salary of $19,760 x 0.09 = $1,778

Sheltersupport staff:

Salary - $14.10 per hourx 4380 hours for shelter support staff. $14.10 x 4380 x 2 = $123,516.
Fringe — Salary of $123,516 x 0.09 = $11,116

This cost covers 4.2 — 6 tofill the 24/7 hours per week. The number hired is dependent upon
finding full vs. part-time staff for a total of 3 positions.

IT Service:
$51 a monthfor 6 months. $51 x 6= $306

Office supplies:
General office supplies fora total of $1,150

Program Supplies:
Includes supplies for both the COVID-19 Homeless Response shelter as well as the homeless
encampments. Totalis $30,000.

Cell Phone: For general use at the COVID-19 Homeless Response shelter
$25 a month for 6 months. $25 x 6= $150.

ISDN and PRI Circuit:
$36 a month for 6 months. $36 x 6= $216.

Rental space: $5,000 square foot facility

$1.50 pereach square foot for 5000 square footfacility for 6 months.
5000 x $1.50 =$7,500

$7,500 x 6 = $45,000

Gas/Electric:

$500 per month for6 months. $500 x 6 = $3000

Water and Sewer:
51,883 total



11.

12.

13.

14.

15.

16.

Janitorial/sanitizing service:
$640 per month for6 months. $640 x 6 = $3,840

Trash Removal:
$75 permonth for 6 months. $75x 6 = $4SQ

Shredding Service:
$14 permonth for 6 months. 514 x 6 = $84

Pest Control:
$55 permonthfor 6 months. $55 x 6 = $330

Training — CPR:
S60 for 7 staff members $60 x 7 = $420.00

Insurance for rented space:
One-time cost of $500



Human Services Progranis
of Carroll County,” Inc

Position Description

Title: COVID 19 Homeless Response Project Support Staff

Classification: Non-Exempt

Department: Shelterand Housing

Reports to: COVID 19 Homeless Response Project Coordinator

Position Summary: Responsible for working directly with participants at the COVID 19 Homeless Response

Project (HRP) to ensure all policies and procedures are followed.

Essential Functions (specific duties include - but are not limited to):

Maintain confidentiality, support participants to meet “Key” goals to ensure homelessness is short, brief
and rare in Carroll County

Interact with participants, facilitate their understanding of and adherence to facility procedures

Educate participants on all COVID-19 Prevention Measures outlined by the CDCand enforce adherence to
the guidelines, complete COVID-19screenings, and refer fortesting

Use positive motivational interviewing techniques to deescalate crisis situations when necessary; call
Mobile Crisis team, and or 911 when necessary

Complete daily shift report and safety checks, contact logs, data entry for Program Entry into HMIS
System and daily chore charts, communicate to shift relieverany unfinished tasks from previous shift
Administer “Keys to Success” policies which includes providing positive re-enforcement, and writing action
plans to prevent behavioral challenges »

Supervise housekeeping and laundry facilities to ensure clean, safe and sanitary conditions regarding meal
prep, food storage, bathrooms, bedrooms, and common areas

Complete hourly facility safety and policy adherence checksinside and outside of facility

Monitordoors, phone, and security cameras

Restrict entrance to project participants only

Report needed repairs and/or maintenance issues to Lead Shelter Support Staff and/or Shelter Operations
Manager

Report participant related problems to Shelter Operations Manager in appropriate manner

Complete Incident Reports per policy

Attend shelter staff meetings as required

HSP — Position Description — Updated 06/05/2020

All positions subject to background check

This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are
required ofthe employee. Other duties, responsibilities and activities may change or be assigned at any time with or without

notice.



e Attendallmandatory staff training sessions such as but limited to CPR, First Aid Narcan, and others deemed
necessary by HSP

¢ Maintain a valid driver’slicense and automobile insurance at all times.

e Provide proof of automobile insurance at hire and annually

Knowledge, Skills and Abilities: Candidatesforthis position must possess the following skills: Able to work
with individuals with varying barriers to housingincluding, mental iliness, Substance abuse, Traumaand, criminal
history. Effective interpersonal & communication skills to accomplish program objectives; effective teamwork
skills to interact with case managementteam, shelterresidents and volunteers to support the mission and goals
of the program; household managementskills to effectively accomplish duties. Ability to take direction and work
autonomously. Ability to de-escalate situations and/or follow security policies to maintain a safe environment.

Educational Requirements: Candidates for this position are required to have a diploma or certificate of
completion from an accredited high school or equivalent program. Diploma/certificate of completion may be
substituted forrelevant work experience. Computer skills with working knowledge of Microsoft Office programs
required. Must be positive, cooperative and supportive.

Supervisory Responsibilities: None.

Work Environment: Candidates for this position are considered Essential Personnel and must follow the Shelter
In Place plan {see attached). Must be prepared to work during all-weather environments. Must be prepared to
work during all-health events (outbreaks, epidemics and pandemics). Direct interaction with street and shelter
homeless population.

Position Type/Expected Hours of Work: Full time, Benefit Eligible and Part Time Positions: Flexible availability
needed. Hours include day, evening, awake overnightand weekends. Day willvary depending upon coverage needs

Travel Requirements: To and from HSP Shelters, main office, purchase supplies, pick up/deliverfood and/or
supplies, to required meetings/trainings.

Employee Signature: Date:

Supervisor Signature: Date:

HSP — Position Description — Updated 06/05/2020

All positions subject to background check

This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are
required ofthe employee. Other duties, responsibilities and activities may change or be assigned at any time with or withou't

notice.
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Human Serviges Programs
of Carvoll County,” Ine

Position Description

Title: COVID 19 Homeless Response Project Coordinator

Classification: Non-Exempt

Department: Shelterand Housing

Reports to: Shelter Operations Manager

Position Summary: Responsible forthe operational success of the COVID 19 Homeless Response Project

(HRP) by providing leadership, team management and development. Responsible for
maintaining staffing and overall safety and quality of facility. Manage COVID 19 HRP
Support Staff, schedule staff coverage, and manage emergency responses.

Essential Functions {specificduties include — but are not limited to}:

Provide leadership, supervision, guidance to support staff

Support 24/7 shelter operations, field emergencies, be responsive to staff as appropriate

Complete and disseminate staff schedules, field callouts, locate and secure replacement staffing coverage,
mitigate need for overtime pay, and maintain part-time staff hours

Educate and train staff on all COVID-19 Prevention Measures outlined by the CDC; educate staff on
spotting symptoms of COVID 19, how to complete screenings, and procedure for sending suspected
participants and/or staff for testing and isolating from general population

Maintain confidentiality, support participants to meet “Key” goals to ensure homelessness is short, brief
and rare in Carroll County

Provide training, coaching, and regular correspondence to Support Staff, monitor shiftand incident
reports, ensure effective communication, properservice delivery, and adherence to safety

Facilitate communication with Shelter and Housing Team Staff to coordinate resources, services, and
supportfor participants

Interact with participants, facilitate their understanding of and adherence to facility procedures

Use positive motivational interviewing techniques to deescalate crisis situations when necessary; call
Mobile Crisis team, and or 911 when necessary

Complete daily shiftreport and safety checks, contact logs, chore charts, and data entry for Program Entry
into HMIS

Administer “Keys to Success” policies which includes providing positive re-enforcement, and writing action
plans to prevent behaviorai challenges

Supervise housekeeping and laundry facilities to ensure clean, safe and sanitary conditions regarding meal
prep, food storage, bathrooms, bedrooms, and common areas

HSP — Position Description — Updated 06/05/20

All positions subject to background check

This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are
required ofthe employee. Other duties, responsibilities and activities may change or be assigned at any time with or without

notice.



¢ Complete hourly facility safety and policy adherence checks inside and outside of facility

e Monitordoors, phone, and security cameras

e Restrict entrance to project participants only

e Reportneededrepairs and/or maintenance issues

e Reportparticipant related problems to Shelter Operations Managerin appropriate manner

e Complete Incident Reports per policy

e Attendshelterstaff meetings asrequired

e Attendallmandatory staff training sessions such as but limited to CPR, First Aid Narcan, and others deemed
necessary by HSP

o Maintain a valid driver’slicense and automobile insurance at all times.

¢ Provide proof of automobile insurance at hire and annually

Knowledge, Skills and Abilities: Candidates forthis position must possess the following skills: Able to work
with individuals with varying barriers to housing including, mental iliness, Substance abuse, Traumaand, criminal
history. Effective interpersonal & communication skills to accomplish program objectives; effective teamwork
skills to interact with case managementteam, shelterresidents and volunteers to support the mission and goals
of the program; household managementskills to effectively accomplish duties. Ability to take direction and work
autonomously. Ability to de-escalate situations and/or follow security policies to maintain a safe environment.

Educational Requirements: Candidates for this position are required to have a diploma or certificate of
completion from an accredited high school or equivalent program. Candidate should have at least 1 year of
experience working with the homeless population. Computer skills with working knowledge of Microsoft Office
programs required. Must be positive, cooperative, and supportive.

Supervisory Responsibilities: Supportingshelterteam and Shelter Operations Manager, conduct training and on-
boarding as needed.

Work Environment: Candidates for this position are considered Essential Personnel and must follow the Shelter
in Place plan {see attached). Must be prepared to work during ali-weather environments. Must be prepared to
work during all-health events (outbreaks, epidemics and pandemics). Directinteraction with streetand shelter
homeless population.

Position Type/Expected Hours of Work: Full time, Benefit Eligible: Flexible availability needed. Hours include day,
evening, awake overnight and weekends. May be required to work a weekend shift every week. Day will vary
depending upon coverage needs.

Travel Requirements: To and from HSP Shelters, main office, purchase supplies, pick up/deliverfood and/or
supplies, to required meetings/trainings.

Employee Signature: Date:

HSP — Position Description — Updated 06/05/20

All positions subject to background check

This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are
required of the employee. Other duties, responsibilities and activities may change or be assigned at any time with or without
notice.



SupervisorSignature: Date:

HSP — Position Description — Updated 06/05/20
All positions subject to background check
This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are

required ofthe employee. Other duties, responsibilities and activities may change or be assigned at any time with or without

notice.






PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION:

Carroll County Youth Services Bureau: Enhanced Telehealth Capability

Carroll County Youth Service Bureau (CCYSB)is an outpatient behavioral health clinic
serving youth, adolescents, adults, and families having mental health and substance use
concerns. We are licensed by the State of Maryland, certified by the Council for the
Accreditation of Rehabilitative Facilities, and certified by the Maryland State Department of
Juvenile Services.

Like many other service organizations, COVID-19impacted Carroll County Youth
Service Bureau (CCYSB) in significant ways. In March, CCYSB closed the physical building
for face-to-face psychiatric and therapeutic services. Due to the critical need to continue the
provision of therapeutic services, CCYSB quickly made the conversion to provide telehealth
services, as best we were able. While a plan was currently in place to upgrade our current IT
infrastructure, and subsequently begin to provide some mental health and substance services
by telehealth, we were acutely aware that the system upgrade was needed before telehealth
implementation. Due to COVID-19, our well-planned beginnings into telehealth took on an
unexpected urgency. Our current IT limitations include reduced consistency, stability,
reliability, and appropriate band width. The IT upgrade will facilitate the increased efficiency
and reliability CCYSB requires to continue with the delivery of telehealth services during the
current COVID-19 pandemic, and any resurgence of this coronavirus.

Outreach and consultation with staff and clients occurred to determine the capability,
potential gaps, and willingness of our clients to participate in telehealth. CCYSB then enlisted
the assistance needed to transform CCYSB from 100% face-to-face service delivery model to
service through telehealth only. Our primary contacts for the actual transition of services were
with staff and clients, but many national and local agencies (CDC, Maryland Department of
Health, Carroll County Health Department, The National Council of Behavioral Health,
Maryland non-profits, and the Community Behavioral Health of Baltimore), guided our efforts
to do so. Our outreach to clients included a gentler touch, recognizing their need to
understand the reason for the change in service delivery, an explanation of telehealth
services, how CCYSB would assist them in this transition, their rights and risks in telehealth,
and mostimportantly, listening to and validating their concerns and anxieties about this new
way of connecting. Many of our clients experiencing homelessness have additional concerns
about their ability to lessen their fears and exposure to COVID-19, and face the harsh realities
of lack of food, isolation, and lack of social connection to other human beings. Additionally,
the relationship and the ability to connect through telehealth with their therapist or case
manager is an extremely important lifeline during this most challenging time, especially for our
most vulnerable population.

Due to COVID-19 and subsequent demand for telehealth services, and that our
current IT infrastructure is approaching its end of life, it is critical that we upgrade our current
IT to increase capacity for telehealth services to our clients. Many of our telehealth services
are currently delivered via (often inefficient) staff personal computers. As HIPPA regulations
are fully-restored, and we begin providing telehealth in full compliance with all currentand
reinstated HIPPA requirements, this upgraded system will allow CCYSB to provide teleheaith
services through a fully-functioning system. Additionally, the acquisition of chrome books will
allow our most vulnerable clients to access telehealth and the stabilizing services they need.
CCYSB is aware that the absolute need for telehealth may wax and wane depending on the
trending of the COVID-19. Still, CCYSB recognizes that telehealth services will remain
indefinitely as an alternative to face-to-face sessions. This upgrade will facilitate the increased
efficiency and reliability CCYSB requires to continue with the delivery of telehealth services
fong-term.




The annual recurring costs of the Enhanced Telehealth Capability project are limited to the
Server License of $2,000 and the Microsoft 365 Licenses for all staff of $8,556 for a combined
recurring technology expense of $10,556. The specific expenses will be incorporated into
CCYSB's annual budget under technology expenses. Since these recurring costs are
included in the current request for funds, if awarded, CCYSB would not need to budget these
recurring expenses until FY22. Based on revenue prior to COVID and what is expected in the
coming months, sufficient revenue is projected to occur to support an annual increase of
$10,556 in technology expenses.

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

During the two weeks preceding the closure of the facility, CCYSB conducted outreach with the
staff, and the clients served. CCYSB collected pertinent information that guided our transition to
telehealth, informed us of potential gaps in telehealth-service provision, and enlisted the
assistance needed to transform CCYSB from 100% face-to-face service delivery model to
service through telehealth only. Our primary contacts for the actual transition of services were
with staff and clients, but many outside national and local agencies (CDC, Maryland Department
of Health, Carroll County Health Department, The National Council of Behavioral Health,
Maryland non-profits, and the Community Behavioral Health of Baltimore, provided valuable
material via written information, webinars, discussion emails, and Zoom calls, through this very
challenging transition.

OUTREACHAND CONSULTATIONWITH STAFF

To determine the feasibility of staff providing telehealth services, CCYSB:

1. Queried clinical staff on the type/age of the home computers, webcam or other video-
capability, use of tablet or smartphone with Facetime capability, capability of home access to
internal server, Evolv, and Wi-Fi consistency within the home.

2. Made purchases and employed our IT service to bring staff personal computers to
appropriate levels of functionality.

3. Senior staff researched and educated therapists and psychiatric providers on HIPPA-
compliant methods for telehealth, the platform for conducting telehealth confidentially,
Telehealth How To's, Doxy.me, CCYSB myEvolv, and in-house and community emergency
resources.

OUTREACH AND CONSULTATION WITH CLIENTS

In order to respectfully inform clients of the necessary transition to telehealth, CCYSB:
1. Contacted all clients to explain the change in services, the reasons for doing sc, and an
explanation of telehealth services.

2. Determined the feasibility of clients receiving telehealth services, by querying all clients on
their ability to receive telehealth services, was there: access to a computer with a webcam and
active internet, a smartphone that accepts Facetime, consistent Wi-Fi, phone with unlimited
minutes, is there any access to technology at all?

3. CCYSB made purchases and employed our IT service to assist in making clients
telehealth-capable. »

4. Asked to complete a “Client Assessment for Telehealth Services” and an “Assessment and
Informed Consent for Telehealth Services.”

5. Assured clients that providers must comply with the laws and regulations concerning the
privacy and security of protected health information under Health-General Article, Title 4,
Subtitle 3, Annotated Code of Maryland and the Health Insurance Portability and Accountability
Act (HIPAA) of 1996, and that they may decline any tele-behavioral health services at any time
without jeopardizing access to future care, or services.

6. Informed clients: of risks in transmitting information over technology that were beyond the
control of the provider, client’s ability to modify the plan at any time, and that in case of an
emergency, it is the responsibility of the provider to contact emergency services when indicated




Beginning in March 2020 CCY SB determined that 69% (796 of 1153) of our clients have
Medicaid as their primary health insurance. In addition, 66% (760 OF 1153) of clients
transitioned to telehealth services, however, 34% (392 of 1153) did not. Clinical services are
primarily delivered weekly or bi-weekly. As aresult, 392 clients did not receive on-going clinical
services for the past 3 months. Clinicians have determined the lack of telehealth engagement is
due in part to lack of personal technology to do so.CDBG funding will address this lack in part
with the purchase of 20 Chromebooks.

And yet, many of the clients who are not embracing telehealth experience significant anxiety,
major depression, isolation, and struggle with family concerns that are exacerbated due to
COVID-19 and the increased presence and subsequent tensions in the home. Many of these
clients risk significant regression in their treatment and are in danger of self-harming
behaviors; this is deeply troubling to our clinical staff. We continue to pursue clients in the use
of telehealth. As we increase our internal IT capability and access to client video capability,
our goal to increase the number of clients participating in telehealth will come to fruition.

IS THIS A NEW SERVICE OR ACTIVITY? X Yes [ No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

SUBRECIPIENT:

Carroll County Youth Service Bureau, Inc

ADDRESS/LOCATION:
59 Kate Wagner Road
Westminster, Maryland 21157

NATIONAL OBJECTIVE:
Benefit to Low and Moderate Income Persons

BENEFICIARY INFORMATION (Persons or Households):
2,000 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $129,369

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,
the Subrecipient Agreement(s) has been executed.

ACTIVITY START DATE COMPLETION DATE
Apply Server Warranty 7/7/2020 7/10/2020
Purchase & Install PCs 7/7/2020 7/10/2020
Purchase & install Monitor Kits 7/7/2020 7/10/2020
Purchase & Install Docking Stations 7/7/2020 7/10/2020
Purchase & Install Server License 7/7/2020 7/10/2020
Purchase and activate Microsoft 365 7/7/2020 7/1/2021
Purchase Kitetech Group Infrastructure Labor 7/7/2020 7/10/2020

Purchase and Deploy 20 Chromebooks to Clients 8/1/2020 12/31/2020




Combined 60 hours of Project Management 7/7/2020 12/31/2020

N

PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

Madeleine Ryan, MPA, Director of Operations.

Madeleine is very familiar with CDBG current regulation and requirements. Madeleine
functioned as the point person for CCYSB including management of a generous CDBG grant to
facilitate the building project in 2008.

2. Identify others who will assist in the administration of this CDBG project.
Matthew Roe
Technology Support

3. If requesting funding for Project Administration for staffing, please id entify the following:

Person # Hours Anticipated Hourly Wage Total Funds
) to Work on.Project
Madeleine Ryan 40 $49.54 $1,082
Matthew Roe 20 22.06 441

4. If planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses . Total Funds
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PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

Boys and Girls Club Westminster—Learning Recovery Program

For the past 15 years, Boys & Girls Club of Westminster {BGCW) has been in the forefront of youth
development, working with young people from disadvantaged economic, social, and family
circumstances. BGCW has actively sought to enrich the lives of girls and boys whom other youth
agencies have had difficulty reaching. BGCW is currently serving more than 570 youth through
programs at the Westminster Club, and middle school sites in Taneytown and Hampstead, providing
comprehensive after-schooland summer programs that promote academicsuccess, character &
leadership development, and healthy lifestyle choices. The Boys & Girls Club of Westminsterservesa
high percentage of Low and Moderate income families with 70% of our 570 members classified as low
to moderate income and 62% qualify forfree and reduced lunch through Carroll County Public
Schools.

COVID 19 has takena toll on our community, but our youth have been especially impacted socially,
financially, and academically. The quarantine has forced schoolsystems across the state to adopt
online learning measures that were implemented in ways that were not equally accessible to all
students. Many of our families were unintended victims of the shift to online learning because of
digital inequality. They lacked both computers and internet service in their homes which made
accessing online learning resources impossible.

Digital inequality has had a significant impact our LMI population, with most households lacking a
reliable computeror internet service. This made distance learning for schoolor working from home
nearlyimpossible. For the familiesthat do have a computer, it is typically allocated for the adult to
use for work and children had to wait until after work hours to use it for schoolwork. These families
have no resources to purchase additional technology or upgrade internet service so their children’s
educational needs are suffering. This is especially significant because the lack of technology and
digital access has exacerbated learning loss in many of these “at-risk” students who were already
lagging behind in school.

Additionally, because many of our LMi students live in multi-generationalliving environments, the risk
and impact of the coronavirus is magnified. Oldergrandparents, many who are head of household or
raising their grandchildren, have less flexibility be cause of risk of contracting the virus so they cannot
work and have to limit all cutside contact. They also have less knowledge of technology orwhoto
access online resources for education. This again puts the children at an educational disadvantage as
comparedto their peersand heightens the impact of learning loss.

Moving forward into the new school year, many school systems will be forced to adapt their school
day so they can institute necessary social distancing practices to combat COVID 19 and safely serve
students. Inresponse, BGCW will adapt its program model from an after-school programto an all-day
program, and implement the BRAIN GAIN Learning Recovery Program. This programing shift will
require additional staff in orderto safely serve youth and ad here to social distancing guidelines. The
BRAIN GAIN Learning Recovery program will address academicand social-emotional needs of youth
throughin-person and virtual activities, enabling youth and families to recover from COVID-driven
losses and thrive.

Dependent on what our jurisdiction allows, this program will operate all day in summer at the main
Westminster Club for 6 weeks, and then shift to aday program during the school yearfor 30 weeks.
The CDBG funding willsupport activities through May of 2021




BRAIN GAIN Learning Recovery Program ~ The BRAIN GAIN program will include bothin-person and
virtual academic support, as well as social emotionalweliness programs. The goal is to enable youth
to recoup COVID-related learning losses and get/stay on track academically, in addition to increased
access to healthy social outlets. BRAIN GAIN is based on a summerlearning recovery program model
developed by Boys & Girls Club of America; BGCW has extended this modelto incorporate virtual
learning and social-emotional wellness.

Carroll County Public Schools is considering a hybrid schedule in fall which could include A Day/B Day
classes or AWeek/ B Week classes. This schedule could continue through the entire 2020-2021 school
year. In response to this schedule, BGCW will shift its focus from an after-school programtoan all-
day program. Club memberswhoare on the “distance learning” part of the hybrid schedule will come
to the Club for educational support, tutoring and social-emotional wellness programs.

To effectively run an all-day program that addresses educational and social-emotional needs while
keeping children safe through social distancing, BGCW will need to add additional staff. Social
distancing guidelines require groups of 10 would need to be enforced throughout the day. This would
require a staffing model of two staff members per every eight club members. Based on building
capacity for these current social distancing guidelines, only sixty youth can be in the Club at one time.
Therefore, youth will have scheduled times for in-club programming; this will allow us to serve the
highest number of members while maintaining a safe environment. Virtual programming will also be
available for youth that cannot come into the Club or who would benefit from targeted assistance via
Zoom. Chromebooks will be available for loan for Club members who do not have computeraccess at
home to make virtual programming possible. Through a partnership with Comcast, Internet Essentials
internet service is available to our low-income families at a nominal fee.

Program Overview:

- Club Members will participate in the BRAIN GAIN Learning Recovery programto address
learning loss and support educational recovery needs. Program time during the academic
school yearwill be scheduled based on school schedules to enable students to have in-person
instruction during the time thatthey are assigned to “distance learning” by CCPS.

- Tutors will be hired to work directly with elementary, middle, and high school students to
implement the BRAIN GAIN Learning Recovery program which addresses learning loss and
academic gaps.

Tutors will ensure thatassigned schoolworkis completed and that students are achieving
satisfactory academic outcomes. This tutoring assistance for Club members, especially those
identified as needing additional help with specific subjects orskills, is critical since benefits of
homework are not only academic but also behavioraland social.

- Educational Liaisons will serve as a bridge between schools and the BRAIN GAIN Learning
Recovery program. They will work with teachers to align curriculum and target individual
learning needs of students, as wellas oversee and guide the tutors.

- Social- Emotional needs will be addressed through targeted programming, like Mindfulness
training, Triple Play for Mind, Body and Souland Healthy Habits programs designed to deal
with the emotionaltrauma that has resulted from the COVID 19 quarantine. These program
modules will address social-emotional wellness and provide the resources to help our youth
and theirfamilies to recoverfrom trauma and focus on making healthy choices. A Licensed
Social Workerand a Mindfulness Trainer will assist in delivering this program component.

- ASummerBRAIN GAIN Learning Recovery program is planned for 6 weeks (mid-July thru
August) butis dependent on Governor Hogan's approval to openindoor camps. For this




program, thirty at-risk elementary students have already been identified to participatein a
summerreading program. The curriculum is specifically targeted for students struggling with
literacy and for ESOL (English as a Second Language) students. COVID has ne gatively impacted
the literacy progress that was made during the 2019- 2020 school year and most of these
students are not having success with the virtual online learning platforms. Most of our ESOL
students have been quarantinedin non- English-speaking homes and they have regressedin
all the language and literacy gains they made. ‘

- Social distancing and safety procedures will be implemented to ensure that students can
safely attend the Boys & Girls Club and participate in BRAIN GAIN Learning Recovery program
and otherin-person programs. Equipment will be purchased to:

o monitor temperatures of club members and staff before they enterthe Club.
o sanitize all surfaces daily including chairs, tables, computers, furniture, etc...
o provide antimicrobial sneeze guards for desks to allow for safe distancing.

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

BGCW BRAIN GAIN Learning Recovery Program is designed to ameliorate the academic and social
losses that Carroll County young people are experiencingas a result of COVID-driven school closures.

BRAIN GAIN will provide structured time for in-person instruction where students can complete
schoolwork and relearn concepts as needed. Students will be provided with computers and acade mic
resources to put them on equalfooting with their peers, and enable them to participate effectively in
virtual learning. Tutors will address academic needs, guided by Educational Liaisons interacting
directly with CCPSteachers and guidance counselors to ensure that academic progressis made.
Additionally, students will interact with trained youth development professionals who will motivate
them to complete schoolwork. Since youth are likely to have more variability in their academic skills
than under normal circumstances, the BRAIN GAIN Learning Recovery program will provide
opportunities forindividualized learning.

BRAIN GAIN will also address the social and emotionalimpacts of the quarantine on youth, with
awareness of how that has impacted learning loss. The anxiety associated with the coronavirus has
often manifested itself in symptoms of depression such as difficulty concentrating, fear of catching the
virus and behaviorissues as a result of this trauma. The BRAIN GAIN Learning Recovery program
includes social emotional wellness activities that help youth learn coping skills and build resilience.
The coronavirus is having a far-reachingimpact on our communities; however, the consequences on
our underserved communities is even greater. Through the BRAIN Gain Learning Recovery Program,
Boys & Girls Club of Westminsteris addressing these inequalities and providing a solution to for our
most academically and socially at- risk population.




IS THIS A NEW SERVICE OR ACTIVITY? (X Yes [] No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

SUBRECIPIENT:
Boys & Girls Club of Westminster. Inc.

ADDRESS/LOCATION:
71 E. Main Street
Westminster, MD 21157

NATIONAL OBJECTIVE:
Benefit to low and moderate income

BENEFICIARY INFORMATION (Persons or Households):
309 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $117,075.31

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if
required, the Subrecipient Agreement(s) has been executed.

ACTIVITY START DATE COMPLETION DATE
Purchase Safety Equipment 7/2020 7/2020
Hire/Train all staff needed 7/2020 8/2020
Meet with CCPS Personnel to 7/2020 8/2020

Decide roster of kids to participate
In school year

Orientation for parents and children 7/2020 7/2020
Chosen to participate in Summer
BRAIN GAIN Program

Schedule Program days/times -all sites 8/2020 1/2021
for school year-depends on school schedules
that will change second semester

Orientation for all students/parents/teachers 8/2020 1/2021
For school year program

*Dates may change dependent upon local jurisdiction guidelines.
*Schedule of Program Activities can be found after Project Budget explanations




PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

Sean Davis - Director of Operations - Boys & Girls Club of Westminster

Correctly Administered and completed all requirements for the Community Development Block Grants
we received for the building of our gymnasium, which is completed.

2. Identify others who will assist in the administration of this COBG project.

Erin Bishop-Marketing Director-assisted with previous block grant

Bonnae Meshulam-CEOQO-assisted with previous block grant

Katie Beard-Administrative Director-assisted with previous Block Grant

3. If requesting funding for Project Administration for staffing, please identify the following:

Person

# Hours Anticipated
to Work on Project

Hourly Wage

Total Funds

4. If planning to use Project Administration funds for expenses other than staffing, identify those

expenses and estimated costs.

Expenses

Total Funds
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. PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION: ARC Carroll County Training Manager

The Arc Carroll County supports over 700 children and adults with intellectual and
developmental disabilities in a variety of residential, employment, education, transportation,
facility based and family support models of service. The COVID 19 pandemic has forced The
Arc to close its facility-based and community support services and offer limited services to
individuals who are employed in the community. The Arc's transportation and education
services were also suspended when schools closed. The Arc’s residential program continued
operations. These closures impacted 100 people in facility-based services, 58 people in
employment services and 65 people in support services. The Arc also contracts with the
Division of Rehabilitation Services for Summer Youth Employment opportunities, and as a result
of schools closing, The Arc is not able to provide job coaching to 50 students this summer.
During this time, The Arc launched a virtual day program, where approximately 18 people
participate daily.

As The Arc considers plans to re-open services, the need to train individuals who receive
support, staff members and some family members on the requirements for the use of personal
protection equipment (PPE) will be an initial need. The Arc is also considering how services
may become more individualized and be provided in remote locations and how staff will be
retrained to support individuals away from a facility. Staff who work in a facility-based
environment will need to be re-trained to understand the concepts of working with individuals in
community settings or the individual's home. The use of technology and a virtual learning
environment was successful for several individuals. The Arc is considering ways to increase
the use of technology and virtual environments to reach more individuals. One of the barriers
that some individuals and families identified that prevented use of virtual learning was a lack of
training and understanding on how services could be effective in this format.

The training manager position is critical to The Arc’s plans to move forward and provide
services in the safest possible manner, based upon Center for Disease Control's guidelines for
PPE, adequate cleaning of facilities and vehicles, and social distancing protocols. As services
re-open, we anticipate changes to service delivery that are focused upon keeping people safe
and minimizing the risk to possible exposure. We interpret this to mean that individuals may
receive services away from facilities. While The Arc’s facility is spacious, there is a tendency for
people to congregate in large groups for instructional classes or lunch/breaks. Additionally, the
training needs for many staff members have been postponed due to Governor Hogan's stay at
home order. This has resulted in staff members needing to schedule past due trainings that are
required in order for The Arc to maintain its operating license through The Developmental
Disabilities Administration (DDA).

DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

The Arc Carroll County supports over 700 children and adults with intellectual and
developmental disabilities in Carroll County, Maryland. The Arc provides residential, day and
employment, education, transportation, and support services. The Arc employs 300 staff
members. Due to the COVID 19 pandemic, The Arc needed to close its day and support
services programs, which impacted 100 and 65 individuals, respectively. The Arc continued
limited services to individuals who are employed, however 43 individuals were either laid off
or furloughed by their employer. Approximately 15 individuals continued to work as essential
employees during this time. As The Arc considers options for re-opening services, it is critical
that individuals, staff members and some family members be properly trained regarding the




appropriate use of personal protective equipment (PPE). The training manager will be the key
staff member in assuring that individuals supported by The Arc and staff members are
properly trained in the use of PPE. The training manager will also assess and develop a
training plan to assure that all staff members who had their required trainings postponed are
current within the expected 90 days after services are re- opened. The manager will also be
responsible for the assignment and monitoring of temperature checks and weliness
questionnaires at The Arc’s day program facility and each of The Arc’s 8 residential homes.
The manager will provide remote training to staff members whose duties have been changed
to reflect services being provided virtually or in family homes. Additionally, as service
requirements and definitions change, the training manager will work closely with the assistant
director of quality to identify training needs and implement a training schedule. The training
manager will also assess the needs and practical use of technology to deliver training to staff
members working in remote locations and individuals who are not able to assess the facility
during current and future instances of managing COVID or COVID-like viruses.

A draft job description is attached. Upon notice of a successful application, The Arc would
immediately recruit applicants with the target of implementing the position on August 1, 2020.

IS THIS A NEW SERVICE OR ACTIVITY? X Yes [J No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

SUBRECIPIENT: The Arc Carroll County

ADDRESS/LOCATION:
180 Kriders Church Road,
Westminster, MD 21158

NATIONAL OBJECTIVE: Benefit to Low and Moderate Income

Special Populations. The Arc Carroll County supports individuals with significant intellectual
and developmental disabilities.

BENEFICIARY INFORMATION (Persons or Households):
180 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $114,000

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,
the Subrecipient Agreement(s) has been executed.

ACTIVITY START DATE COMPLETION DATE
Advertise for position Upon award notice Until completed
Identify candidate/make offer Upon award notice Aug 1, 2020

Hire training manager Aug 1, 2020 or before June, 2022




PROJECT MANAGEMENT:

1. Identify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

Mary Jo Walla — Successfully managed CDBG award in 2016 for The Arc Carroll County building
renovation

2. Identify others who will assist in the administration of this CDBG project.

Don Rowe, Executive Director, The Arc Carroll County

3. If requesting funding for Project Administration for staffing, please identify the following:

Person # Hours Anticipated Hourly Wage Total Funds
to Work on:Project

4. |f planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses Total Funds
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The Arc Carroll County, Inc.

JOB DESCRIPTION

POSITION TITLE: Training Manager

ORGANIZATIONAL RELATIONSHIP:

REPORTS TO: Assistant Director
FLSA STATUS: Non-exempt

OVERVIEW: Leads and directs all staff training, specifically in the instruction of
COVID 19 education and prevention.

QUALIFICATIONS:

1.

High School diploma or GED required. Associate’s degree in education,
business, human resources, or related field, preferred

2. One to two (1-2) years’ previous experience as a trainer, training specialist, or
related position

3. Above average technology skills and be familiar with a variety of online
formats such as Zoom, Blackboard, and Google groups

4. Excellent computer skills, including Microsoft Office Suite, Web-based
training and instructional software. Experience with Relias a plus

5. Understanding of concepts and best practices regarding adult learning

6. Experience with technologies and best practices for instructional manuals and
teaching platforms

7. Strict adherence to company philosophy/mission statement/sales goals

8. Good interpersonal skills and communication with all levels of staff and
management

9. Organized and able to create multiple timelines, budgets, and schedules

10.  Able to multitask, prioritize, and manage time efficiently

11.  Excellent verbal and written communication skills

RESPONSIBILITIES:

1. Leading the development and instruction of COVID 19 education and prevention for
all staff

2. Utilize resources such as the World Health Organization (WHO), Center for Disease
Control (CDC) and Occupational Safety & Health Administration (OSHA) websites
for the most up-to-date information on COVID 19

3. Facilitate online trainings with staffon OpenWHO.org, as well as facilitate other
web-based (Zoom, etc.) training on COVID 19 information and prevention

4, Conduct in-person sessions on COVID 19 educational topics such as handwashing,
wearing personal protective equipment (PPE), and social distancing.

5. Develop a schedule to assess training needs

6. Consult with managers and leadership on training needs

7. Track and compile collected data



8. Conceptualize training materials based on data and research

9. Communicate training needs and online resources

10.  Create training strategies, initiatives, and materials

11.  Maintain a database of all training materials

12.  Conduct training through new materials

13, Track employee performance and learning

14, Coordinate and monitor enrollment, schedules, costs, and equipment

15. Identify and respond to training needs from individuals supported by The Arc
and their families
16. Provide remote training as necessary

PHYSICAL DEMANDS:

1. Requires sitting for periods of time working with computer, standing and walking
periodically.
2. Employee may need to lift or move up to 25 pounds during a workday.

WORK ENVIRONMENT:

Normal well-lit office environment where there is no physical discomfort due to extreme
temperature, dust, noise and the like.

The above statements are intended to describe the general nature and level of work being
performed by individuals assigned to this position. They are not intended to be an
exhaustive list of all requirements.

The Arc Carroll County strives to be a model of inclusion. We engage all people with
dignity and respect. We believe that bringing diverse individuals together is essential to
effectively address the issues that face current and prospective partners. We are an EEO
employer.

Adopted: 06/01/2020



PART C
PROJECT SUMMARY: Please complete Part C for each project. Attach requested
support information as well as any other relevant information.

PROJECT NAME AND DESCRIPTION:

Access Carroll, Inc.: Staff — Infection Control and Screener

Since 2005, Access Carroll, Inc., a private nonprofit organization, has served as the only full-
time community health safety net targeting and serving low-income, uninsured, and at-risk
residents of Carroll County, Maryland. According to local and state data, there is an estimated
23,000 at-risk residents living in Carroll County, which comprises 13.7% of the general
population. Access Carroll targets low-income residents through mission and purpose and
financially screens each individual seeking services in addition to assisting with access to
public assistance programs. Currently 98% of all patients served are at or below 250% of
Federal Poverty Level.

Access Carroll provides full time integrated medical, dental, and behavioral health services for
any resident of any age on a sliding fee scale and accepts Maryland Medical Assistance
(Medicaid) Insurances. During FY20, the organization served approximately 10,000 individual
patients. Beyond primary care services, Access Carroll directly addresses the opioid and
substance use disorder epidemic seven days a week to provide acute medical care, walk-in
substance use disorder assessments, alcohol and opioid detoxification, and medication assisted
treatment (MAT) services.

Access Carroll is a strategic partner of Carroll Hospital Center, The Partnership for a Healthier
Carroll County and Carroll County Health Department and is a key member of population health
strategy committees who has been consulted on Access Carroll health services during and
beyond the COVID 19 State of Emergency.

In response to the coronavirus state of emergency, Access Carroll has remained open to
provide onsite emergent services and provided telehealth services in all service lines. Diligent
patient and staff screening, utilization of personal protective equipment (PPE) and safe
environment of care protocols have been implemented since March 16, 2020. As the
organization begins to open to necessary onsite services and responds to mounting waiting lists
for basic services, including elective procedures and dental care, the need for full time building
entry coronavirus screening and heightened infection control is critically needed.

Access Carroll shares space in the Citizen’s Services Complex at the Distillery Building that
houses direct service agencies of the Carroll County Government and Human Services
Programs of Carroll County, all of who share in serving the low-income population with various
social service supports. As a community health safety net, Access Carroll is the direct service
provider of comprehensive and integrated medical, dental, and behavioral health services for
low-income and at-risk residents, including those who are homeless, living in shelters, and have
transient living arrangements and has taken a lead role in ensuring the health and safety of
those entering the building. In collaboration with strategic partners, Carroll County Government,
and Human Services Programs of Carroll County, Access Carroll is a key leader to manage the
screening process of those entering and seeking services at the Citizen’s Service Complex.

Access Carroll proposes two full time staff members to prevent the spread of coronavirus: a
coronavirus screener, that will benefit all service providers in the building; and, an infection
control associate, to support the environment of care for resumption of safe, timely, and efficient
integrated health services during and beyond coronavirus.







DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

Access Carroll is the only full time safety net addressing the integrated health needs of low-
income and vulnerable residents of Carroll County, Maryland. To continue to provide safe,
efficient, and accessible integrated health care during and beyond COVID 19, Access Carroll
seeks to ensure everyone who enters the facility is screened for active symptoms or
suspicious exposure of the coronavirus; and, maintains an environment of care that
undergoes rigorous infection control cleaning, disinfection and sanitization procedures as per
the Centers for Disease Control and Prevention. These efforts are in addition to the routine
environment of care standards that will support the health and safety of staff who are
essential to care for those most in need while preventing the further spread of coronavirus to
patients and the community.

IS THIS A NEW SERVICE OR ACTIVITY? [] Yes [X] No
IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:

No, this is not a new service; rather, this is a continuation of resumed integrated health services beyond
emergent care only with heightened screening and infection control protocols for the health and safety
of staff and patients.

Funding will support two new positions over two years in response to COVID 19: (1) COVID 19
Screener for persons entering the facility during routine office hours, Monday through Friday; and (2)
COVID 19 Infection Control Associate.

SUBRECIPIENT:

Access Carroll, Inc.

ADDRESS/LOCATION:
10 Distillery Drive, Suite 200, Westminster, MD 21157

NATIONAL OBJECTIVE:
Benefit to Low and Moderate income

BENEFICIARY INFORMATION (Persons or Households):
9000 persons

TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $ 201,330 over 2 years

SCHEDULE:

All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required,
the Subrecipient Agreement(s) has been executed.

ACTIVITY START DATE COMPLETION DATE
1. COVID 19 Screener x 1 FTE Approx 08/01/2020 06/30/2022
2. COVID 19 Infection Control x 1 FTE Approx 08/01/2020 06/30/2022







PROJECT MANAGEMENT:

1. ldentify the primary person who will administer this project. Discuss their experience with CDBG
regulations and requirements and past project implementation.

The primary person who will administer this project is Tammy Black, the Executive Director of the
organization, who has had experience with two prior CDBG grants that proved successful
management, outcomes, and audits in reaching goals.

2. ldentify others who will assist in the administration of this CDBG project.

Others who may assist in the administration of the CDBG project are departmental team leaders in
each clinical area for medical, dental, and behavioral health services to ensure objectives are being
met with consistently and effectiveness. These leaders include Rebekah Siebe, direct assistant to the
Executive Director, Janneth Guevara, Dental Office Manager, Monica Borle, Medical Services
Manager, and Ericka Walters, Behavioral Health Services Manager, and a new Business Operations
Manager. ‘

3. If requesting funding for Project Administration for staffing, please identify the following: N/A

Person # Hours Anticipated | Hourly Wage Total Funds
to Work on Project

4. If planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses Total Funds













(N) JuBnog JoN Jo (d) Buipuad ‘(Q) papiwiwo] si 24N0S Yoea Ji 30N,
uaidioalqng 10/pue AJUnoD sapn|oul [e207

SaNN4
oce'1ezes $ D -0000Z$ $ 0€€'102$ 40 S304NOS A9 STVL1OL
0-000'0Z 0-000'02 NOILVYHLSININGY 103r0¥dd
6
8
L
.
g
%
€
1A
d ZAR] N 9) N ZARi]) Z X 31BI00SSY [011U0) UOKOBLU| T
1A
d 900'96 N 2 N 900°96 Z X }je1s Buiuaaldg 61 AINOD L
¥3HIO Tvyd3qa3ad (pupt-u) IvO0OT  (useDd) TvO01 94400
,304N0S | Ss1violL SANN4 40 S3JUNOS ALIALLOV

‘SNJIABUOIOD SSaippe 0} Ajjesy1oads ajgqejieAe apew spuny [e13pa} Jo [ed0] ‘9)e)s ‘ajeAld ase
1ybnos aq 0} 10 Buipuad ‘papIuiwIod spuny Aue j1 A}jUapl pue PauluLId}dP 319M S)SO0D Moy jo uondiiosap yoseny — 1395ang 103rodd







09g'ses 314 L x1y/00'61$ 01 dn Aiejes sseg 025'6€$ 314 L X 4/00'61$ 03 dn Aiejeg aseg

OML "V3A ANO dv3IA

'SMOJ|0} SE oJe SIeak OM] JOj PaUILLIS}Sp 919M D)EID0SSY [0JjU0D UORIJU| 61 QIAOD Y} J10) PaJeIDOSSE SIS0

‘Buipuny ©gg0 Aq pauoddns jou s|020j04d |04jU0D UOOBUI pUB
f1eses 61 QINOD Jad sassaooid |euonelado jo ped se ou| ‘||olie) ssa22y AQ papinoid aq ||im Juswabeuew pue JYBiSISAC dANEJ)SIUIWPE ||V

‘Butpuny ©gq Buipnioul jou ‘syuelb pue ‘sisuped yyesay Ajunwwod ‘suoyeuop ajeAud Buipnioul

$90.1n0s Buipuny apisino ybnouyy papirnoid aq (m ‘yuswdinbs josuoo uonosjul pue ‘saliddns Buiues|d ‘Jqd Buipnjout ‘salddns psjeroosse [y
‘yyeaH jo Juswpedaq puejliepy pue (JWiy [0JUOI-UoRI3juUI/dOY/AGIU-G | 0¢/SNIIABUOIOD/ACH 2P MMM /:SA)Y) uonuanald

pue |0JjJuU0D aseasi(] J0} SI8jua) 8y} Jo sauijapinb ybnoly) saoeuns pue seale ysu ybiy ul uonuaye Jejnoiyed yum Bunosyuisip pue Buues|o
jo sajdipund ybnouyy suooajul JBYJO PUB SNIIABUOIOD JO pealds ay) Jo uoljuaraid ay) poddns Ajjoalip (|IM 8)BID0SSY |04)U0D) UOI}oajuU| 8y |
220z ‘0¢ aunr Buipus ‘sieak om} Joj syjeuaq Uim (314 1) UONISOd Swil| |ind

SOOINIBG YleaH pajelbaju| |01 SS90V J0) 3)JBID0SSY |043U0D) Uod3djuUl 61 QINOD uolisod

£00'8Y$ OML ¥V3A TVLIOL €00'8v$ dANO HV3IA TVLOL
yruow/00.$ yiuow/00.L$
00v'8$ paijewlss © bunied/ooueinsul/sjjauag 00¥'8% pajewss © bupjedseoueinsuy/sijjousg
eve'vs %Z 1 © saxe]/s}so) Jakoldw3 eve'vs %c1L © saxe]/siso) Jakodwz
09€'GE$ 314 L X14/00°21$ 03 dn Aiejes aseg 09g'GE$ 314 | X1u/00°'21$ 0} dn Atejeg aseg
OML YVv3A INO ¥V3A

“SMOJ|0} SE 2Je SIedA OM] IO} PaUIWISIAP S1om JaqUIBIN Hels buiuaaidg g1 QIAOD dU} 10} PaIeIDOSSE SIS0

‘Buipuny ©gQqD Aq pauoddns jou sj0o0j0id [04jU0D UOHOBUI puE

Alajes g1 QINOD 1od sassaooud jeuonelsado jo ped se “"ou| ‘||olse) ssaddy Aq papinoid aq [iIm Juswabeuew pue JybBisiano saesiuiwpe ||y
‘Buipuny 5 gqgo Buipnjpui Jou ‘syjuelb pue ‘sisuped y)eay AHUNWLWOD ‘sUoieUCDP

ajeAud Buipnjour saainos Buipuny apisino ybnouyy papianoid aq |im ‘uswdinba onsoubelp pue 344 Buipnjour ‘saljddns pajeioosse |y
‘siapea| yjeay Ajunwiwiod

pue ‘yjesH jo juswpedsq puejliepy syl ‘|oJuo) aseasiq Joj si1sjua) AQ papuswwiodal se sjueus) Buipjing J18Yjo yim uoijeloqe|jod

u1 ajendosdde pauiwia)ap se pajuswa|dun sassasold Buluaaids ay) pue 1auaa1dg ay) abeuew Ajjoauap jim diysiapes| yjjesay [|0Ie) SS90y
"uoiodjul Jo pealds J1ayuny Juaaaid 0} suoz ajes pajeubisop e ul pajeal) pue yels |esipaw Ag pabely

aq |m Buipjing ay} apisul S19Yjo 0} sniAeUuo109 Buisodxa Jo ysu jueoyiubis Jo palapisSu0d asoy | "Spaau 2ISEq JaYJ0 pue ‘aoue)sisse Ajjin
‘s19}lays ‘(gNH) saoinies Buisnoy ‘ases yyeay Buiass ale oym SJUapISaL 3SiI-JE PUB SWODOUI-MO| SaAISS yoiym ‘Buip|ing xajdwo)) a2iAI9S
s,uaziyin ayj buusiuas ‘syusio Jayjo pue ‘syuaied ‘yeis Buipnoul ‘sienpiapul jo Buiuaalds |000joid 61 QIAOD apiaoid |im 18uda1ds a8y
220z ‘0¢ aunr Buipus ‘sieak om} 1oj sjyauaq Yim (314 1) uonisod awiy {4

Buipjing xeidwo) sadiAeg Uz sy} Joj JBUdaI0S 61 QINOD Uolisod

}
‘NOILdIYOS3a 139and 103rodd






299'25% OML ¥V3A TVL0L 799'26% INO ¥V3A IV1O0L

yuow/00/$ yuow/Q0/$
00v'8% pajewiss © Bupjied/aoueinsuj/syyauag 00ov'8% pajewnse @ Bupjied/eoueinsul/syysuag
rL'vs %Z 1@ saxe]/s1s0) sakojdwg Zvl've %2l © sexe]/s1s07 sakojdwig







\‘(ACCESSCOHOII

INTEGRATED HEALTH CARE
10 D:stlllery Drive « Suite 200 - Westminster, MD 21157

POSITION DESCRIPTION

Job Title: COVID 19 Screener
Status: Full Time — Non Exempt - Temporary per COVID 19 Protocols
Reports to: Business Operations Manager

POSITION PURPOSE

The COVID 19 Screener is a temporary but integral member of the integrated health care team to support the
core mission of Access Carroll Integrated Health Services to champion and provide quality, integrated health
care services for residents of Carroll County, Maryland within a person-centered model and community-based
population health plan. The COVID 19 Screener is responsible for the screening of individuals, including staff,
patients and other clients, entering the facility for positive symptoms or suspicious exposure to coronavirus.
The COVID 19 Screener will follow protocols and procedures as established to prevent further exposure and
spread of the coronavirus to others within the facility.

POSITION DESCRIPTION

The following are major duties and responsibilities, and are subject to modification as determined necessary by
heaith authorities:

) Function as a professional member of an integrated health care team to support the delivery of high
quality and efficient health care services for patients of all ages across the lifespan.

) Greet and screen all those who enter the facility for coronavirus symptoms or suspicious exposure.

) Properly use screening equipment, including thermometers and temperature scanners.

. Document as appropriate in entry and exit logs.

) Utilize a computer for typed communication and health record documentation as applicable.

J |dentify those who have been successfully screened to enter and/or alert clinical staff of the need
for further triage and assessment.

) Properly use other communication equipment such as two-way radios and mobile phones.

. Follow ali policies and procedures to prevent the spread of coronavirus within the facility and to
others.

® Participate in data collection, reporting, and Quality and Performance Improvement goal activities.

. Attend staff meetings and other external meetings/committees as applicable.

. Participate in organizational events, trainings and educational activities.

. Maintain compliance to annual competencies and associate health policies.

. Other duties may be assigned as related to the COVID 19 Screener duties.

POSITION QUALIFICATIONS

. Reliable, trustworthy, dependable, adaptability

o Good people skills, capable of professionally interacting with staff, volunteers, patients, and the
community

) Interpersonal communication skills

) Experience and/or ability to work with patients of all ages, and various cultural and diverse
individuals

) Bilingual English and Spanish is a plus

. Experience and/or adaptability of serving patients within an Integrated Health Care Environment

. Computer Skills as well as ability to document in an Electronic Health System

. Excellent time management and completion of daily assignments






Ability to utilize electronic equipment including computers, printers, telephones, and two-way radios
Maintain Confidentiality and Compliance

Strong written and verbal communication skills

Annual Tuberculosis testing/screening and resuit documentation

Annual Influenza immunization proof and/or titer confirmation dates/results

Pre-Employment Screening including background and criminal history check

Ability to work varied shifts

Must have dependable transportation

PERSONAL CHARACTERISTICS

Supportive of the mission and philosophy of Access Carroll, Inc.

Dependable and credible

Highly adaptable to change

Organized

Able to provide and exercise sound clinical judgment and problem solve
Highly productive and self-motivated

Team oriented with a positive attitude working with a variety of staff members
Responsible for completion of work assignments and professional conduct
Able to receive instruction and feedback

Professional in appearance

DRAFT: 06/03/2020
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INTEGRATED HEALTH CARE
10 Distillery Drive - Suite 200 - Westminster, MD 21157

POSITION DESCRIPTION

Job Title: COVID 19 Infection Control Associate
Status: Full Time — Non Exempt — Temporary per COVID 19 Protocols
Reports to: Business Operations Manager

POSITION PURPOSE

The COVID 19 Infection Control Associate is a temporary but integral member of the integrated health care
team to support the core mission of Access Carroll Integrated Health Services to champion and provide
quality, integrated health care services for residents of Carroli County, Maryland within a person-centered
model and community-based population health plan. The COVID 19 Infection Control Associate is responsible
for specialized cleaning, disinfecting, and sanitization of the environment of care to reduce the spread of the
coronavirus and prevention of infection in patients and staff. The COVID 19 Infection Control Associate will
collaborate with clinical team members in the application of infection control guidelines as established by the
Centers for Disease Control and Prevention and the Maryland Department of Health to support the safe
delivery of care with particular attention to high risk areas, including common areas and procedural medical
and dental service areas. The COVID 19 Infection Control Associate will utilize specialized equipment for
disinfection, sanitization, and monitoring of the environment of care.

POSITION DESCRIPTION

The following are major duties and responsibilities, and are subject to modification as determined necessary by
health authorities:

. Function as a professional member of an integrated health care team to support the delivery of high
quality and efficient health care services for patients of all ages across the lifespan.
. Collaborate with clinical team members for identification and mitigation of high risk/exposure areas

for cleaning, disinfection, and decontamination of COVID 19 and other infections, with special
attention to procedural areas in medical and dental services.

. Participate in the development of infection control policies and procedures with specialized attention
to the COVID 19 Coronavirus.

o Properly and safely use cleaning, disinfecting and decontamination equipment, including vacuum
cleaners, UV Light Sanitizers, washing machines, and other related tools and equipment.

) Support the appropriate supply management and utilization of Personal Protective Equipment
(PPE).

) Follow all internal policies and procedures to prevent the spread of coronavirus and other infections
within the facility and to others.

. Follow the guidelines for environmental infection control in health care facilities per the Centers for

Disease Control and Prevention (CDC) and Maryland Department of Health. Provide applicable
training and support to integrated health team members.

Follow universal precautions and proper use of Personal Protective Equipment (PPE).

Monitor decontamination and sanitization activities through specialized testing and tracking tools.
Participate in data collection, reporting, and Quality and Performance Improvement goal activities.
Attend staff meetings and other external meetings/committees as applicable.

Participate in organizational events, trainings and educational activities.

Maintain compliance to annual competencies and associate health policies.

Other duties may be assigned as related to the COVID 19 Infection Control Associate.

POSITION QUALIFICATIONS







Reliable, trustworthy, dependable, adaptability

Good people skills, capable of professionally interacting with staff, volunteers, patients, and the
community

Experience and/or ability to work with patients of all ages, and various cultural and diverse
individuals

Able to lift boxes and equipment of at least 30 pounds

Manually operate machine and equipment, including vacuum cleaners, UV Light Sanitizers,
washing machines, and other cleaning equipment and tools

Ability to utilize electronic equipment including computers, printers, telephones, and two-way radios
Excellent time management and completion of daily assignments.

Interpersonal communication skills

Maintain Confidentiality and Compliance

Strong written and verbal communication skills

Annual Tuberculosis testing/screening and result documentation

Annual Influenza immunization proof and/or titer confirmation dates/resuits

Pre-Employment Screening including background and criminal history check

Ability to work varied shifts

Must have dependable transportation

PERSONAL CHARACTERISTICS

Supportive of the mission and philosophy of Access Carroll, Inc.

Dependable and credible

Highly adaptable to change

Organized

Able to provide and exercise sound clinical judgment and problem solve
Highly productive and self-motivated

Team oriented with a positive attitude working with a variety of staff members
Responsible for completion of work assignments and professional conduct
Able to receive instruction and feedback

Professional in appearance

DRAFT: 06/03/2020
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GRANT MANAGEMENT PLAN: Applicants are to respond to questions below as to
how the grant will be managed by the County.

1.

Identify the primary person who will administer this grant. Discuss their experience with CDBG
regulations and requirements and past grant implementation.

Danielle Yates, Bureau Chief, Housing and Community Connections, Carroll County
Government will represent the county and ensure that the subrecipients comply with CDBG
requirements and semi-annual reporting requirements as detailed in The Community
Development Block Grant (CDBG) agreement. Ms. Yates has extensive experience working
on CDBG funded projects. She served in a similar role on The Arc Carroll County project in
2016, CHANGE Respite Inn project in 2017, HSP Homelessness Initiative Grant 2018,
CHANGE Roof Project 2019, CHANGE Special Project, and Boys and Girls Club Gym 2019.
Ms. Yates will spend 50.5 hours over the life of the project @ $41.80/hr. = $2,110.90.

2.

Identify others in County government who will assist in the administration of this CDBG project.

Ms. Yates will be assisted by the fiscal specialist who will devote 160 hours over the life of the
project. The specialist will provide monitoring for each grant funded project. This individual
will review and verify all invoicing submitted for reimbursement by the subgrantees. The
grants fiscal specialist will review all activities to ensure that each subgrantee follows CDBG
guidelines.

3.

Discuss how you will manage subrecipient(s).

Regularly the Fiscal Specialist will review submitted documentation regarding each
subgrantees progress to ensure the timely spend down of grant funds reimbursement of
expenditures and draw. Monthly the specialist will work with each subgrantee to

retrieve and analyze data to ensure accuracy in reporting.

4.

5.

If requesting funding for Project Administration for staffing, please identify the following:

Person # Hours Anticipated Hourly Wage Total Funds
to Work on Grant

Fiscal Specialist 160 $32.41 $5,185.60

If planning to use Project Administration funds for expenses other than staffing, identify those
expenses and estimated costs.

Expenses Total Funds







PARTF
FAIR HOUSING/EQUAL OPPORTUNITY: Applicants certify that grants received will be
conducted and administered in conformity with Title VI of the Civil Rights Act of 1964

(42 U.S.C. § 2000d et seq.) and that the County and its subrecipients, if any, will
affirmatively further fair housing. Complete the following to demonstrate compliance

or to identify any issues.

1. What is the most recent date of the county’s written employment and personnel
policies and practices? Are they consistent with current federal

equal opportunity guidelines? DJ Yes [ No

The Carroll County Code of Public Laws and Ordinances Chapter 36 Personnel Policies was
last updated on February 16, 2017. The Equal Employment Opportunity Policy was last
updated on November 18, 2014 and the Affirmative Action Policy was also updated on
November 18, 2014.

2. Inthe past three years, have any complaints of discrimination in employment been
filed against the county by employees or applicants? DMYes [ No [fyes, please
explain:

Claim filed in 2018 — On May 21, 2018, a former employee filed a charge that he was denied
a reasonable accommeodation due to disability. Carroll County filed a statement with the
EEOC. Based on the investigation EEOC is unable to conclude information obtained violated
statutes. No further action was taken; therefore, the case is officially closed.

3. Has the county taken any actions to affirmatively further fair housing through activities
such as land development, zoning, site selection policies or programming or needs
assessment? X Yes [J No |If yes, please describe:

The Board of Carroll County Commissioners adopted a Plan to Affirmatively Further
Fair Housing in 2015 which included the following steps:

1. Carroll County markets programs and services to all eligible persons including
persons with disabilities and persons with limited English proficiency.

2. Carroll County buildings and communications are accessible to persons with
disabilities and includes provisions for the hearing impaired and persons with limited
English proficiency.

3. Carroll County provides referrals to fair housing agencies for housing counseling
services and fair housing complaints.

4. Carroll County's Section 8 Voucher Program affirms Fair Housing in applicant and
re-certification orientations and assists citizens with complaints to ensure they are
dealt with fairly and objectively.

5. Carroll County issues a Proclamation to the Carroll County Association of Realtors
to celebrate Fair Housing Month in April of each year.

6. As a non-entitlement jurisdiction, Carroll County contributes to the Consolidated
Plan of the State of Maryland which includes an Analysis of Impediments to Fair
Housing Choice.

This plan will be reviewed and updated by the Board in 2020.




4. Are there fair housing advocates or agencies that work in your county? If yes, who
are they? Have they informed you of either public/private issues or complaints
regarding discrimination?

MD Legal Aid works with County Government to provide annual training for agencies and
non-profits on Fair Housing and Equal Access. In addition, the County Program Manager for
the Housing Choice Voucher Program is a certified Fair Housing Specialist with the National
Center for Housing Management.

The County has not been informed of either public or private issues or complaints
regarding housing discrimination.




STATEMENT OF ASSURANCES AND CERTIFICATIONS

The applicant hereby assures and certifies that it:

1.

has adopted and maintains a written Citizen Participation Plan in accordance with
the citizen participation requirements for the Community Development Block Grant
(CDBG) Program at the Code of Federal Regulations 24 Part 570.486; and

held the required number of public hearings, conducted a needs assessment and
provided appropriate notice to ensure participation of citizensin the developmentthe
project(s) and of this application for CDBG funding; and

. assures that all reasonable steps have been taken to minimize the displacement of

persons as a result of CDBG assisted activities identified in this application and has
adopted and maintains a Residential Anti-Displacementand Relocation Assistance
Plan required under Section 104(d) of the Housing and Community Development Act
of 1974, 42 U.S.C. § 5304(d), as amended, in connection with any activity assisted
with funding underthe CDBG Program; and

will not attempt to recover any capital costs of publicimprovements assisted with
CDBG funds, by assessing any amountagainst properties owned and occupied by
persons of low- and moderate-income, including any fee charged or assessment
made as a condition of obtaining access to such publicimprovements. However, if
CDBG funds are used to pay the proportion of a fee or assessment attributable to
the capital costs of publicimprovements (assisted in part with CDBG funds) financed
from other revenue sources, an assessment or charge may be made againstthe
property with respect to the publicimprovements financed by a source other than
with CDBG funds. In addition, with respect to properties owned and occupied by
moderate-income (but notlow-income) families, an assessment or charge may be
made against the property with respect to the publicimprovements financed by a
source other than CDBG funds if the State certifies that it lacks CDBG funds to cover
the assessment; and

will conductand administer grant in conformity with title VI of the Civil Rights Act of
1964 (42 U.S.C. 2000d) and the Fair Housing Act(42 U.S.C. 3601-3619) and
implementing regulations and agrees to take action to affirmatively further fair
housing; and

has adopted andis enforcing or will adopt prior to commencing grant activities:

a) a policy prohibiting the use of excessive force by law enforcementagencies
within its jurisdiction againstany individuals engaged in non-violent civil rights
demonstrations; and

b) a policy of enforcing applicable State and local laws against physically barring
entrance to or exit from a facility or location that is the subject of such non-violent
civil rights demonstrations within its jurisdiction.



7. will certify, to the best of the certifying official's knowledge and belief, that:

a) no Federal appropriated funds have been paid or will be paid, by or on behalf of
it, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

b) if any funds otherthan Federal funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress with this Federal contract, grant, loan or
cooperative agreement, it will complete and submit Standard Form- LLL,
Disclosure Form to Report lobbying in accordance with its instructions; and

c) itwill require that the language of paragraphs (a) and (b) of this certification be
included in the award documents for all sub-awards at all tiers (including
subcontracts, subgrants and contracts undergrants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

8. will adhere to federal and state Code of Conduct standards relative to conflict of
interest restrictions and financial disclosure requirements for local elected officials
and candidates; and

9. will prevent fraud, waste and abuse of federal funds and ensure thatfunds are
expended on activities that are reasonable and necessary; and

10.will comply with the provisions of Title | of the Housing and Community Development
Act of 1974, 42 U.S.C. § 5301 et seq., as amended, Title 24 CFR Part 570, and with
other applicable State and Federal laws if awarded this grant; and

11.has not requested funds thatduplicate other sources of funds made available to
address the preparation, prevention or recovery of the coronavirus.

| declare that | am duly authorized to make these certifications on behalf of the applicant
and certify that the above actions have or will be taken.

Stephen A. Wantz, President
Chief Elected Official Signature Date




Maryland Community Development Block Grant Program
Application Checklist

° . Attachment. .. ' © . | . Required  |Included
e , ~ |~ Submission | .

Résidenfial Anti-DispIacémehf Plan E— T Ohly if new plan: ‘NA
Citizen Participation Plan Only if new plan NA
Clearinghouse Submission : Yes Yes
Determination of Costs Yes Yes
Environmental Review Forms Yes Yes
Identification of Other Coronavirus Related Funds Yes Yes
Local Resolution Yes Yes
Original Application and 2 copies Yes
Public Hearing Minutes from Hearing Yes
Public Hearing Notice Yes
Statement of Assurances and Certifications Yes
Other -
Other -







