\.’k Carroll County

6 Local Management Board
A Serving Children, Youth and Families

March 2, 2022, 1:00 pm via GoToMeeting (link below)
AGENDA

1. OVERVIEW OF FUNDING — 1:00 pm - 1:05 pm
Carroll County’s FY23 allocation increased by $85,109 for a new total of $575,348.
a. The use of this funding must relate to children, youth, and family service provision in Carroll County.

b. While the additional $85,109 has been allocated by the state to our FY23 budget, we must wait until the
end of the legislative session for final confirmation. It is unknown whether the additional $85,109 will
remain in our FY24 budgets or beyond, so we are essentially planning a one-year strategy.

c. Strategies for this funding should align with the FY23 Community Partnership Agreement (CPA) Notice of
Funding Availability (NOFA), specifically the Eight Results for Child Well-Being (see pp. 4), the three
themes/lenses (see pp. 5), and the program/strategy priorities (see pp. 12-15, section VII-A).

d. When we discussed what to do with additional funding last year, the Board voted to fund something
related to behavioral health/trauma.
73% of our voting Board members responded:
64% — Behavioral Health/Trauma
27% — Employment/Labor Crisis
9% — Housing Assistance
0% — Transportation, Pandemic Recovery, ACEs/Learning Loss, Daycare/Head Start, Other

e. Itis up tothe CCLMB Voting Members to make the ultimate decision on how to spend this funding.

2. DISCUSS PROPOSED STRATEGIES — 1:05 pm - 1:45 pm
Refer to document from Gabby

3. VOTE BY CARROLL COUNTY LOCAL MANAGEMENT BOARD MEMBERS — 1:45 pm - 1:50 pm
CCLMB Members shall send their vote to Gabby via the GoToMeeting chat function or via a separate email to
gzelaya@carrollcountymd.gov.

4. REVIEW NEXT STEPS —1:50 pm - 2:00 pm

5. CLOSE MEETING — 2:00 pm

LMB Meeting — Wed, Mar 2, 2022 1:00 PM - 2:00 PM (EST)
Please join my meeting from your computer, tablet or smartphone: https://meet.goto.com/189462237
You can also dial in using your phone: +1 (786) 535-3211 with Access Code: 189-462-237
New to GoToMeeting? Get the app now: https://meet.goto.com/install

The next scheduled CCLMB meeting will be held on March 31, 2022 at 1:00 pm.

The Americans with Disabilities Act applies to the Carroll County Government and its programs, services, activities, and facilities. Anyone
requiring an auxiliary aid or service for effective communication or who has a complaint should contact The Department of Citizen Services,
410.386.3600 or 1.888.302.8978 or MD Relay 7-1-1/1.800.735.2258 or email ada@carrollcountymd.gov as soon as possible but no later
than 72 hours before the scheduled event.
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