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Notice of Commissioner Meetings & Agenda for the Week of March 18, 2024 

 
• Please Note:  This weekly notice and agenda is subject to change.  Please call 410-386-

2043 to confirm a meeting you plan to attend.  All meetings, unless otherwise noted, will 
be held at the Carroll County Office Building, Room 311.  Public Comment may be made 
in person or by calling in using the number provided with the agenda each week.  All 
or part of a meeting may be conducted in closed session. 

 
Indicates Outside Activities 
 
Monday ~ March 18, 2024 
 
 
Tuesday ~ March 19, 2024 
 
9:00 a.m. Board of County Commissioners Open Session 
  County Office Building, Room 311 
 

Item 1 
Public comment on this item 
FY25 Recommended Budget Presentation 
Department of Management and Budget – Mr. Ted Zaleski 

 
9:00 a.m. Planning and Zoning Commission 
  County Office Building, Reagan Room 003 
   
2:00 p.m. Veterans Advisory Meeting 
  American Legion Post 31, Westminster 
  Commissioners Gordon and Kiler 
 
5:30 p.m. Carroll County Agriculture Annual Dinner Meeting 
  Carroll County Ag Center & Shipley Arena, Westminster 
  Commissioners Gordon, Kiler and Rothstein 
 
 
Wednesday ~ March 20, 2024 
 
11:00 a.m. MACo Legislative Committee Meeting 
  Annapolis, MD 
  Commissioner Rothstein 



 
Wednesday ~ March 20, 2024 (continued) 
 
1:00 p.m. MACo Sine Die Luncheon 
  Annapolis, MD 
  Commissioner Rothstein 
 
6:00 p.m. Outstanding Teacher Awards 
  Winters Mill High School, Westminster 
  Commissioner Gordon 
 
7:00 p.m. Emergency Services Advisory Council (ESAC) 
  Carroll County Public Safety Training Center, Westminster 
  Commissioner Guerin 
 
 
Thursday ~ March 21, 2024 
 
9:00 a.m. Board of County Commissioners Open Session 
  County Office Building, Room 311 
 
   Priority Carroll 
 

Item 1 
Public comment on this item 
Grant – FY 2025 Discretionary Grant Application and Acceptance of Award 
Circuit Court of Carroll County – Judge Fred Hecker 
 
Item 2 
Public comment on this item 
Legislative Update 
Mr. Mike Fowler, Legislative Liaison 
 
Item 3 
Public comment on this item 
Approval to Purchase - Phase 2 Roof Replacement – County Office Building 
Department of Public Works – Mr. Bryan Bokey 
 
Item 4 
Public comment on this item 
Approval to Purchase – Restorative Coating and Flashing – Carroll County Public 
Library – Eldersburg Branch 
Department of Public Works – Mr. Bryan Bokey 
 
Item 5 
Public comment on this item 
Briefing/Discussion/Possible Decision –Hampstead Annexation No. 45 –  
Stag Property 
Department of Planning and Land Management – Mr. Chris Heyn 
 
 
 



Thursday ~ March 21, 2024 (continued) 
 
Item 6 
Public comment on this item 
Briefing/Discussion/Possible Decision – Westminster Annexation No. 79 – 
Crosscreek Enterprises 
Department of Planning and Land Management – Mr. Chris Heyn 
 
Item 7 
Public comment on this item 
Exercise Option to Purchase – Final Approval of Proposed Critical Farms 
Program Application of David Swain and Grace Garst 
Department of Planning and Land Management – Mr. Chris Heyn 

 
 
Public Comment – Anyone planning to make public comment may do so in person or virtually.  
Those wishing to attend virtually should call +1 (872) 240-3212 and Access Code 317-923-893 
to join the meeting. 
 
 
Administrative Session ~ Open 
 
 
 
1:00 p.m. Board of County Commissioners Open Session 
  County Office Building, Room 311 
 

Item 8 
Public comment on this item 
Briefing - Position Review Committee Presentation and Recommendation for the 
FY 25 Budget Process 
County Commissioners Office 

 
 
Friday ~ March 22, 2024 
 
 
Saturday ~ March 23, 2024 
 
9:00 a.m. Annual Read Across Maryland Event 
  Carroll County Career & Technology Center, Westminster 
  Commissioner Gordon 
 
 
Sunday ~March 24, 2024 
 
8:00 a.m.  “The Commissioners’ Podcast” 

Commissioner Gordon 
  



Sunday ~March 24, 2024 (continued) 
 
3:00 p.m. Eagle Scout Court of Honor – Rolland Brengle 
  Veterans of Foreign Wars (VFW) Post 467, Westminster 
  Commissioner Vigliotti 
 
 
 
ACCESSIBILITY NOTICE: The Americans with Disabilities Act applies to the Carroll County Government and its programs, 
services, activities, and facilities. Anyone requiring an auxiliary aid or service for effective communication or who has a complaint 
should contact The Department of Citizen Services, 410.386.3600 or 1.888.302.8978, MD Relay 7-1-1/1.800.735.2258 as soon as 
possible but no later than 72 hours before the scheduled event. 
  



 
 
 

Circuit Court/Adult Drug Court (CCADC) 
 

Briefing Paper 
 

03/21/2024 
 

Open Session 
 

Issue: Grant - FY 2025 Discretionary Grant Application and Acceptance of Award 
 
Background: CCADC, a court-operated program under the direction of the Carroll County Circuit Court, 
is a coordinated effort to identify adult non-violent substance abusing offenders who live in Carroll 
County and place them under strict court monitoring and community supervision, coupled with effective 
substance abuse treatment and referrals to supportive services.  Participants in CCADC typically have a 
significant number of arrests related to their addiction, multiple criminal cases, periods of unsuccessful 
supervision, lengthy periods of incarceration and multiple failures at substance abuse treatment. 
 
Since April 2007, the CCADC has accepted five hundred twenty-five (525) individuals with two hundred 
eighty-six (286) participants successfully completing the program and twenty-six (26) current 
participants.  Those who successfully complete the 13-month program, as well as the current participants, 
significantly reduce their substance use, time of incarceration and further involvement in the criminal 
justice system. 
 
Grant funding has covered the vast majority of the cost of the CCADC since its inception.  The CCADC 
has also successfully applied for federal grant funds and used community fundraising to cover program 
costs. 

 FY25 Application Budget 
 OPSC Grant 

Request 
Salary & Benefits: Coordinator, Full-time and Part-time Case Manager   $260, 921.00 
Consultants/Contracts $100,893.80 
Supplies/Software $19,401.50 
Staff Training/Travel $22,079.88 

    Total Grant Request $402, 296.18 
County Cash Match* $4,745.00 

Total Program  $408, 041.18 
*For expenses ineligible for grant funding 
 
 
Staff-Recommended Motion: 
I move that the Board of Commissioners approve the submission of the FY25 Office of Problem-Solving 
Court’s Discretionary grant application and accept the award. 
 
 
Attendees: 
Judge Fred S. Hecker, Administrative Judge, Circuit Court 
Dena Black, Drug Court Coordinator, Circuit Court 
  



 
 
 
 
 
 
DATE:   March 21, 2024 
 
TO:  The Carroll County Board of Commissioners 
 
RE: Approval to Purchase – Phase 2 Roof Replacement – County Office Building 
 
 
EXECUTIVE SUMMARY: 
 
The Office of Procurement, in cooperation with the Bureau of Facilities, requests your approval 
to complete phase 2 of the roof replacement at the County Office Building, using Garland DBS 
Inc in the amount of $1,298,572.00.  Garland DBS Inc. was awarded a competitively bid 
contract, PW1925, from Omnia Partners. JBK Contracting of College Park, MD, an authorized 
agent of Garland DBS Inc, will perform the work. 
 
This amount is within the adopted FY24 budget; no additional funds should be required. 
 
Background: 
The County Office Building roof was installed over 30 years ago. Due to the age of the roof and 
multiple repairs, the roof has reached its end of life. In phase 2 we will be installing a double ply 
modify flood and gravel across the entire area. All duct work on the roof for the HVAC system 
will be removed and reinstalled. This roof system will enhance the durability of the roof along 
with the use of energy-efficient materials. Garland DBS has completed phase 1 of this project 
along with other roof projects within the county with great success. This roof system will come 
with a 30-year warranty plan at no additional cost to the county. 
 
Staff Recommended Motion: 
I move the Board of Commissioners approve the roof improvements at the County Office 
Building to Garland DBS, Inc. in the amount of $1,298,572.00. 
  



 
 
 
 
 
 
 
DATE:   March 21, 2024 
 
TO:  The Carroll County Board of Commissioners 
 
RE: Approval to Purchase – Restorative Coating and Flashing – Carroll County Public 

Library – Eldersburg Branch 
 
EXECUTIVE SUMMARY: 
 
The Office of Procurement, in cooperation with the Bureau of Facilities, requests your approval 
to remove and replace the flat roof and install new flashing/counterflashing at the Carroll County 
Public Library (Eldersburg Branch), using Garland DBS Inc in the amount of $39,481.00.  
Garland DBS Inc. was awarded a competitively bid contract, PW1925, from Omnia Partners. 
Ron Ruff Roofing of Arbutus, MD, an authorized agent of Garland DBS Inc, will perform the 
work. 
 
This amount is within the adopted FY24 budget; no additional funds should be required. 
 
Background: We are here today for approval to award Garland DBS the contract to replace the 
flat roof at the Eldersburg Library. This section of roof was installed over 25 years ago and due 
to multiple leaks and the age it’s recommend for replacement. Garland DBS will be replacing 
this section of roof as well as removing all damage/wet insulation identified by performing and 
IR Scan. 
 
Staff Recommended Motion: 
I move the Board of Commissioners approve the roof improvements at the Carroll County Public 
Library Eldersburg Branch to Garland DBS, Inc. in the amount of $39,481.00. 
  



Bureau of Comprehensive Planning 
Briefing Paper 
March 21, 2024 
Open Session 

 
 
 
 
 
Issue: 
Briefing/Discussion/Possible Decision – Hampstead Annexation No. 45 – Stag Property 
 
Background: 
The Town of Hampstead is currently processing the Stag Property (i.e.: Penguin Random House) 
annexation.  The annexation area totals approximately 51.23 acres. The subject property is 
located along Houcksville Road and is contiguous to the boundary line of the existing corporate 
limits for the Town of Hampstead. The annexation area is in the County’s “I-1” Industrial 
Zoning District and has a land use designation of Restricted Industrial in the 2010 Hampstead 
Community Comprehensive Plan. The Town has indicated its intent to place the annexation area 
in the “I-R” Restricted Industrial Zoning District. The change in the zoning districts will not 
significantly change the zoning, so a zoning waiver is not required. 
 
A full staff report was presented to the County Planning Commission at their March 19th 
meeting. 
 
Action: 
 
No Action, staff will be back on April 4th for a decision on the Comment Letter. 
 
or 
 
I move the Board approve, sign, and forward the comment letter, to the Town of Hampstead 
regarding Hampstead Annexation No. 45 – Stag Property. 
 
 
Attendees: Chris Heyn, Director, Department of Planning and Land Management 
  Daphne Daly, Deputy Director, Department of Planning and Land Management 
  Mary Lane, Bureau Chief, Bureau of Comprehensive Planning 
  Hannah Weber, Comprehensive Planner, Bureau of Comprehensive Planning 
  



Bureau of Comprehensive Planning 
Briefing Paper 
March 21, 2024 
Open Session 

 
 
 
 
 
Issue: 
Briefing/Discussion/Possible Decision – Westminster Annexation No. 79 – Crosscreek 
Enterprises 
 
Background: 
The City of Westminster is currently processing the Crosscreek Enterprises annexation.  The 
annexation area totals approximately .69 acres. The subject property is located along Malcolm 
Drive. The annexation area is in the County’s “C-2” Commercial Zoning District and has a 
land use designation of Commercial in the City of Westminster 2009 Comprehensive Plan. The 
City has indicated its intent to place the annexation area in the “B” Business Zoning District. 
The change in the zoning districts will not significantly change the zoning, so a zoning waiver is 
not required. 
 
A full staff report was presented to the County Planning Commission at their March 19th 
meeting. 
 
Action: 
 
No Action, staff will be back on April 4th for a decision on the Comment Letter. 
 
or 
 
I move the Board approve, sign, and forward the comment letter, to the City of Westminster 
regarding Westminster Annexation No. 79 – Crosscreek Enterprises. 
 
 
Attendees: Chris Heyn, Director, Department of Planning and Land Management 
  Daphne Daly, Deputy Director, Department of Planning and Land Management 
  Mary Lane, Bureau Chief, Bureau of Comprehensive Planning 
  Hannah Weber, Comprehensive Planner, Bureau of Comprehensive Planning 
  



 
Department of Planning and Land Management 

Agricultural Land Preservation Program 
Briefing Paper 
March 21, 2024 
Open Session 

 
 
Issue: 
 
Exercise Option to Purchase - Final approval of proposed Critical Farms Program 
application of David Swain and Grace Garst. 
 
Background: 
 
The County’s Critical Farms Program assists individuals and families in the purchase of qualifying 
farm properties and requires the properties to be subsequently preserved by a conservation 
easement with the State of Maryland. 
 
On July 5, 2023, the County Agricultural Land Preservation Advisory Board granted preliminary 
approval of the Critical Farms Program application of David Swain and Grace Garst, contract 
purchasers of a 43.957-acre farm at Stonesifer Road, Taneytown.  Subsequently, the Board of 
County Commissioners granted preliminary approval of the application on August 31, 2023.  An 
appraisal was conducted by Karen H. Belinko Appraisals, LLC and was reviewed by an 
independent valuation consultant. 
 
The Critical Farms Program provides purchase assistance to farm buyers at 52.5% of the purchase 
price or the appraised value, whichever is lower.  For this applicant, the assistance of $231,000.00 
is based on the purchase price of $440,000.00. The applicant agrees to preserve the property 
through the Maryland Agricultural Land Preservation Foundation. The County’s purchase 
assistance amount is credited toward the County’s share (40 percent) of the easement cost and may 
be a full reimbursement of the assistance amount depending on funding allocation and farm 
ranking. 
 
Action: 
 
Exercise Option to Purchase - Consider exercising the Critical Farms Program Option to Purchase 
for the David Swain and Grace Garst property in the amount of $231,000.00. 
 
Staff-Recommended Motion: 
 
I move the Board of Commissioners exercise the option to purchase for David Swain and Grace 
Garst through the Critical Farms Program in the amount of $231,000.00. 
 
Attendees: 
 
Christopher Heyn, P. E., Director, Department of Planning and Land Management 
J. P. Smith, Jr., Program Manager, Agricultural Land Preservation Program 
Jackie Brathuhn, Preservation Specialist, Agricultural Land Preservation Program 
  



County Commissioners Office 
Briefing Paper 
March 21, 2024 
Open Session 

Issue: 
Briefing – Position Review Committee Presentation and Recommendation for the FY 25 Budget 
Process. 
 
Background: 
The Position Review Committee was formed to provide the Board of Commissioners 
information in their process of making decisions on new position requests.  The committee, 
identified below, met with Directors to review new position requests, and to develop 
recommendations for the Board of Commissioners. The criteria used to evaluate positions 
included compliance/mandates, functionality, and customer service. 
 
Deb Effingham, Facilitator, and non-voting member 
Tom Dowd, IT, member at large 
Erin Kelley, HR representative 
Debby Standiford, M&B representative 
Celene Steckel, Director of Citizen Services 
Clare Stewart, Planning, member at large 
Andy Watcher, Bureau Chief of Utilities, Enterprise Fund representative 
 
The committee reviewed and discussed each position request, then each member individually 
ranked the positions.  Committee member rankings led to further discussion and the 
identification of the recommended positions as the highest priorities for the County. 
 
The cost of the requested positions will be provided by the Department of Management and 
Budget at the beginning of the proposed budget deliberations in early April. 
 
The committee would like to thank every department that presented positions requests. 
 
Action:  For informational purposes, no action needed at this time. 
 
Attendees: 
Committee members 
Denise Beaver, Director of Economic Development 
Bryan Bokey, Director of Public Works 
Valerie Hawkins, Director of Public Safety 
Bob Hicks, Director of Recreation and Parks 
Jenny Hobbs, Comptroller 
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