
Carroll County 
Economic 
Development and 
Land Use Study 

The first step towards Carroll’s 
next General Development Plan



Who is 
Involved?

• Department of Planning:
• Lynda Eisenberg, AICP, Planning Director
• Andrew Gray, Comprehensive Planner 

• Department of Economic Development:
• Paige Sunderland, Business Development 

Manager 

• County Consultant: 
• Courtney Powell, AICP, Planning Manager 

(Wantman Group, Inc. (WGI))
• Martin Smith, AICP, Market Leader (WGI)
• Erica Guertin and Benjamin Valente (WGI)
• Jon Stover, Leslie Gray, and Jordan Howard 

(John Stover and Associates (JS&A))



More Information 
https://www.carrollcountymd.gov/
government/directory/planning/co
mprehensive-county-plans/county-
master-plans/carroll-county-
economic-development-land-use-
study-new/

OR



PUBLIC OPEN HOUSE
April 27th, 2023

Visit the 
project 

website:



WHERE ARE WE ON THE PROJECT TIMELINE?
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WHAT HAS BEEN ACCOMPLISHED SO FAR?

Communications 
Plan

Project Management
Plan

Public Engagement 
and Outreach Plan

Countywide Site 
Visit Tour

Project Branding Public Open House 
and Survey #1

PHASE 1

PHASE 3

Stakeholder 
Interviews

Demographic, 
Zoning, and Land 

Use Analysis

Focus Groups

PHASE 2

Legal and 
Regulatory 
Assessment

Peer 
Benchmarking 

Assessment

Asset Mapping
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WHAT PUBLIC ENGAGEMENT HAS OCCURED TO DATE?

13 Key Stakeholder Interviews

2 Focus Groups

1* Open House

1 Business Climate Survey

1* Open House Survey
101* Total Participants

*Public Open House #2 takes place 
today from 5:00 p.m. – 7:00 p.m. at 
Exploration Commons, in the 
Westminster Branch Library

1* Student Survey
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WHAT WAS PUBLIC OPEN HOUSE #1?

PURPOSE: To engage with the Carroll County resident, student, and business communities through in-person and 
online engagement.

BREAK OUT 
STATIONS

3
GROUPS

A B C D
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PUBLIC ENGAGEMENT FEEDBACK: Why Carroll County?
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PUBLIC ENGAGEMENT FEEDBACK: Mapping Exercise
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PUBLIC ENGAGEMENT FEEDBACK: Constraints & Gaps

To keep up with evolving technology

Lack of 
Infrastructure

Consider 
Transit 

Systems & 
Networks

Cultural 
Preservation & 
Environmental 

Impact
Plan for 
Younger 

Generation

Incorporate 
Affordable/
Workforce 

Housing

Tedious Development Process

Aging Population
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PUBLIC OPEN HOUSE #2 EXERCISE

PURPOSE: To provide an update on the Study to date, review results from the first open house, and engage 
with the Carroll County resident, student, and business communities to understand what economic growth 
opportunities are most aligned with the community’s vision.

11 boards to describe each unique industry

Industry Board Examples

21 board to vote on the extent the county 
should prioritize business development

First Voting Exercise



Each participant will receive $120.00 dollars 
total to invest in their desired industries

Investment Money

Utilize your spare change to provide comments and 
industry information valuable for this study

Spare Change Board

PURPOSE: To provide an update on the Study to date, review results from the first open house, and engage 
with the Carroll County resident, student, and business communities to understand what economic growth 
opportunities are most aligned with the community’s vision.

3 4

PUBLIC OPEN HOUSE #2 EXERCISE (CONTINUED)
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WHAT ARE OUR NEXT STEPS?

Develop draft study in preparation for public comment review 
period.

Release draft study for public comment review.

May – June 

Revise study, as applicable.

Prepare final study document for acceptance by the County.

July – August 



QUESTIONS
Courtney Powell, AICP

Urban & Community Planning Manager, Project Manager
Email | Courtney.Powell@wginc.com

Direct | 571-438-9436

Visit the project website:

Martin Smith, AICP
Urban & Community Planning Leader

Email | Martin.Smith@wginc.com

Direct | 571-429-6456

SUBMIT COMMENTS TO 
THE CARROLL COUNTY 

DEPARTMENT OF PLANNING

ccplanning@carrollcountymd.gov
(410) 386-5145

mailto:ccplanning@carrollcountymd.gov
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