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Narcotic Replacement and Changes to Minimum Quantities 
 

Effective immediately, all narcotic replacement shall be completed through the Shift 
Commander or the EMS Chase Cars. This shall include the expiration of any medication listed. 
Each EMS car will maintain an adequate supply of Fentanyl, Midazolam, and Ketorolac to 
replace any used medications on transport units or any allocated ALS unit. The Shift 
Commander can be reached via radio or through their office phone at 410-386-6813. The office 
phone will be automatically forwarded to the Shift Commander’s cell phone in the event they are 
not in quarters. The EMS chase cars can be reached by radio or by contacting the station in 
which they are assigned.  
 
 With the increased availability for a timely restock we are also reducing the amount of 
medication carried on each transport unit and ALS unit countywide. The following are the new 
minimum and maximum standards: 
 
 

Medication  Minimum Maximum 
Fentanyl 400 mcg 500 mcg 

Midazolam 20 mg 25 mg 
Ketorolac 30 mg 60 mg 

 
  


